2022-2023 DCSI Leadership Network Scope and Sequence

Introducing District Coordinator of School Improvement (DCSI) sessions. These sessions are designed to provide
opportunities for networking, share and engage in best practices for supporting campuses engaged in continuous
improvement efforts. Sign up for one, for all, or as needed. Bring your team and let’s work together!

September 14, 2022
1:00 PM —3:30 PM
Registration Link

Topics:
e BOY TIP Submission Guidance and Support — September 30, 2022
e TIP Development and Implementation Best Practices

Learning Outcomes: Participants will examine best practices for supporting
campuses to create and upgrade their Targeted Improvement Plan (TIP) that is
aligned to the Effective Schools Framework. Participants will have to the
opportunity to review and provide feedback on draft Desired Annual Outcomes
and 90-Day Outcomes. In additions, participants will be provided an outline of
how Region 4 Sl specialists will support campuses and their continuous
improvement efforts.

October 11, 2022
1:00 PM - 3:30 PM
Registration Link

Topics:

TIP Cycle 1 Implementation and Monitoring

TIP Development Cycle 2

Grant Funding in the Web-Based TIP

e 2022-2023 ESF Diagnostics Survey Roll-out and Monitoring

Learning Outcomes: Participants will practice successfully analyzing Action Steps
that are aligned to the key practices of an Essential Action and be able to name
the success criteria for Action Steps. In addition, be able to identify resources
needed to support TIP implementation by aligning Action Steps to grant
funds/budget. Participants will also learn the key components of the ESF
Diagnostic process and prepare for survey deployment.

November 29, 2022
1:00 PM - 3:30 PM
Registration Link

Topics:
e TIP Progress Monitoring and Review — Progress 1 Submission Dec. 16,
2022
e ESF—Focused Support Grant App. Process begins Jan. 2023

Learning Outcomes: Participants will engage in best practices for supporting
campuses on reviewing their plans, reflecting on progress, and making necessary
adjustments. Participants will also examine the TIP Rubric and practice using the
rubric as a tool to provide guidance on how to reflect on each cycle.

December/January
**Newsletter

*Save the Date — D3S Effective Leadership and Beyond Conference Feb. 9, 2023

TIP Development and Implementation
e Cycle 1 Submission — Dec. 16, 2022
e Mid-year grant expenditure — campuses continue aligning funds to
action steps

Spring 2023 ESF Diagnostics
e Preparing for ESF Diagnostic Visits
o Artifacts submission and review and pre-/post- visit
conversations



https://www.escweb.net/tx_esc_04/catalog/session.aspx?isSearch=1&session_id=1685393
https://www.escweb.net/tx_esc_04/catalog/session.aspx?isSearch=1&session_id=1685397
https://www.escweb.net/tx_esc_04/catalog/session.aspx?isSearch=1&session_id=1685401

February 2, 2023
1:00 PM - 3:30 PM
Registration Link

Topics:
e TIP Progress Monitoring and Review — Progress 2 Submission March 3,
2023
e Grant Budget Submission— Midyear Check SIG and ESF-FSG
e ESF Diagnostics — Campus Visit Activities

Learning Outcome: Participants will continue to engage in practice to support
TIP progress monitoring and action planning by evaluating a Targeted
Improvement Plan focusing on Cycle 2 Reflection and Student performance Data,
Cycle 3 Action Steps and Grant Funding Summary. In addition, participants will
gain an understanding of the pre- and post- visit aspects of the ESF Diagnostic
process and prepare for planning.

March 28, 2023
1:00 PM - 3:30 PM
Registration Link

Topic:
e TIP Progress Monitoring and Review — Preparing for TIP EQY Submission
e ESF Diagnostics — Utilizing your Final Report

Learning Outcome: Participants will engage in a guided practice and examine an
exemplar for calendaring next steps for Cycle 3 Reflection and Cycle 4 Planning
and Development. Participants will also be able to call out those highest leverage
moves to support progress monitoring and review.

April
**Newsletter

TIP Development and Implementation
e EOY TIP submission June 30, 2023
e Grant Focus — all budgeted funds should be expended SIG and ESF-FSG

Spring 2023 ESF Diagnostics
e Start of window 3 March 2023
e ESF Diagnostic Final Report — Prioritized Focused Areas

May 16, 2023
1:00 PM - 3:30 PM
Registration Link

Topic:
e TIP Progress Monitoring and Review — EQY TIP submission June 30, 2023
e Cycle 4 Plan and Development — ESC Support Overview and Resources

Learning Outcome: Participants will have an opportunity to engage in best
practices and utilize resources for supporting campuses as they prepare for end
of year TIP submission, including Cycle 3 reflection, and use the Self-Assessment
or campus ESF Diagnostic final report to develop Cycle 4 plan.



https://www.escweb.net/tx_esc_04/catalog/session.aspx?isSearch=1&session_id=1685405
https://www.escweb.net/tx_esc_04/catalog/session.aspx?isSearch=1&session_id=1685406
https://www.escweb.net/tx_esc_04/catalog/session.aspx?isSearch=1&session_id=1685416

