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Welcome and Icebreaker
This or That: Halloween Edition

Costume Party or Stay in and pass 
out candy

Meet a ghost or Meet a Vampire

Spooky 
Decorations or Fall Decorations

Chocolate Candy or Sweet/Sour 
Candy

Watch a scary 
movie or Read a scary 

book



24-25 Accountability Update 
Robert Reeves 

Senior Education Specialist, Accountability, Research, and Compliance Support

5

Robert Reeves
Senior Education Specialist
Accountability and Assessment
Robert.Reeves@esc4.net 

mailto:angel.lozano@esc4.net


Accountability Update
Updates: 2024 Underlying Accountability Subset Data Available in TEAL

• The 2024 Accountability Reports and Data Tables and the 2024 Accountability Data Downloads 
are now available in TEAL without ratings or scale scores. This includes a data download of the 
raw component scores. 

• The 2024 STAAR, Growth, AEA Retest Growth and EL Student Listings are also available in 
TEAL. 2024 CCMR Student Listings were posted on August 2, 2024. 

• For school systems who have calculated scale scores internally and would like to verify their 
calculations with the agency, for 2024 or also for 2023 to help internally evaluate progress, please 
email performance.reporting@tea.texas.gov.

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/2024-underlying-accountability-subset-data-available-in-teal
mailto:performance.reporting@tea.texas.gov


Accountability Data Tables

State and Regional 
data tables are 
publicly posted under 
the 2024 
Accountability 
Reports.

https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html?year=2024
https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html?year=2024
https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html?year=2024


Results Driven Accountability (RDA)

Dates are 
subject to 
change!

Date Activity

Currently 
Available

2024 preliminary, confidential RDA data 
with performance level (PL) values posted 
(TEAL) and LEA review window 

October RDA Significant Disproportionality (SD) Year 
3 letters sent to affected LEAs 

November 
14

2024 RDA reports with determination level 
(DL) values posted (public web) 



2025 Accountability Updates
The 2024 Accountability Manual previewed forthcoming 
accountability changes.

Three key changes for the 2024–25 accountability cycle:
• College Prep Courses
• Industry Based Certifications
• English Language Proficiency (Domain 3)

Subject to 
Change in 

2025 
manual

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2024-accountability-manual-full.pdf


College Prep Course ChangesReview and Approval of College Prep Courses
• TEA will review and approve college prep courses during the 2024–2025 

school year.
• Anticipated call for applications during this fall.
• Only approved college prep courses will count towards CCMR beginning 

with the 2025–2026 graduates.

Phase-in of College Prep 12th Grade Requirement
• College prep courses completed in the 11th or 12th grade will be eligible for 

CCMR credit for those graduating during the 2024–25 school year. 
• Students graduating after the 2024–25 school year must have completed 

the courses in 12th grade to be eligible for CCMR credit.

Subject to 
Change in 

2025 
manual



College Prep Course ChangesReview and Approval of College Prep Courses
• TEA will review and approve college prep courses during the 2024–2025 

school year.
• Only approved college prep courses will count towards CCMR beginning with 

the 2025–2026 graduates.
• Communication regarding the approval process posted in September 2024 

Advanced Academics Newsletter

Phase-in of College Prep 12th Grade Requirement
• College prep courses completed in the 11th or 12th grade will be eligible for 

CCMR credit for those graduating during the 2024–25 school year. 
• Students graduating after the 2024–25 school year must have completed the 

courses in 12th grade to be eligible for CCMR credit.

Subject to 
Change in 

2025 
manual

https://content.govdelivery.com/accounts/TXTEA/bulletins/3b2668f#:%7E:text=This%20issue%20of%20the%20TEA%20Advanced
https://content.govdelivery.com/accounts/TXTEA/bulletins/3b2668f#:%7E:text=This%20issue%20of%20the%20TEA%20Advanced


IBC Changes
Phase-in of Aligned IBC and CTE Coursework

Subject to 
Change in 

2025 
manual



ELP (Domain 3) Changes
Evaluation of K–12 TELPAS and TELPAS Alternate Results

• English Language Proficiency (ELP) was evaluated at the domain level for 2023 
and 2024 accountability due to changes in the TELPAS writing domain.

• Evaluation at the composite level is anticipated to return for 2025 accountability.

English Language Proficiency Composite Methodology
A student is considered to have demonstrated progress if 

• they advance by at least one score of the composite rating from the prior year to 
the current year, or

• the student scores Advanced High.

Subject to 
Change in 

2025 
manual



Federal Identification 
Updates: Information for School Systems with Campuses Identified for School 
Improvement
• School Identification lists for campuses identified for Comprehensive Support and 

Improvement (CSI), Targeted Support and Improvement (TSI), and Additional Targeted 
Support (ATS) were posted to the 2024 Accountability System webpage.

• Annual identification of campuses for CSI, TSI, and ATS is a federal requirement. The 
methodology for these identifications are detailed in the state’s ESSA consolidated plan 
and summarized in the 2024 Accountability manual.

• Underlying accountability reports in the TEAL Accountability application have been 
updated to include the Identification for Schools for Improvement report.

• TAA outlines Federal Intervention Requirements for federally identified campuses. 
Additional details will be posted on the Division of School Improvement webpage.

Why Were Campuses Identified?

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/information-for-school-systems-with-campuses-identified-for-school-improvement-interventions-under-federal-accountability
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/information-for-school-systems-with-campuses-identified-for-school-improvement-interventions-under-federal-accountability
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2024-accountability-system#campuses-identified
https://tea.texas.gov/about-tea/laws-and-rules/essa
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2024-accountability-system
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/campus-accountability-interventions-and-guidance


Targeted Support and Improvement (TSI) 
Identification Criteria

• Who: Title I & non-Title I campuses
• How: Identified as consistently underperforming for at least one student group in the 

Closing the Gaps domain data.
• Consistently Underperforming: A student group that misses the targets in at least the 

same 3 indicators, for 3 consecutive years
• Evaluated annually for TSI identification



Targeted Support and Improvement (TSI) 
Identification Criteria - Example

The Hispanic student group is 
consistently underperforming 
because they missed targets in 3 
indicators for 3 consecutive years. 

This campus is identified for TSI for 
the Hispanic student group.

Exit Criteria: Have No Consistently 
Underperforming Student Groups



Additional Targeted Support (ATS) 
Identification Criteria

•Who: Title I & non-Title I campuses
•How: Met TSI criteria with at least one consistently 
underperforming student group AND the consistently 
underperforming student group’s Closing the Gaps 
score is lower than the score used to identify the 
lowest performing 5% of each school type.

•Note: The bottom 5% is the same cut point used to 
identify CSI



Additional Targeted Support (ATS) 
Identification Criteria - Example

The Hispanic student group is 
consistently underperforming with a 
CTG score below the bottom 5%.

This campus is identified for ATS for 
the Hispanic student group



Additional Targeted Support (ATS) 
Exit Criteria

•To exit ATS, the Closing the Gaps score for the consistently 
underperforming student group must surpass the score used 
in the year of ATS identification to identify the lowest 
performing five percent of each school type.

•A campus may exit ATS to TSI status if the campus continues 
to meet TSI criteria



Comprehensive Support & Improvement 
Identification Criteria

Method #1
Who: Title I Campuses

Closing the Gaps score 
in the bottom 5% of 
their campus type

Method #2
Who: All Campuses

Six-year federal 
graduate rate below 

66.7%

Method #3
Who: Title I Campuses

Identified for ATS for 
three consecutive 

years



Comprehensive Support & Improvement 
Exit Criteria

• Campuses that do not rank in their school type’s bottom five percent of the Closing the 
Gaps domain for two consecutive years AND have Closing the Gaps domain scaled 
score by the end of the second year that is higher than when originally identified are 
considered as having successfully exited. 

• Campuses previously identified as CSI based solely on a low graduation rate must have 
a four or six-year federal graduation rate of at least 66.7 percent for two consecutive 
years to exit CSI status.

• The four-year federal graduation rates for the Class of 2023 and Class of 2022 are 
evaluated to determine if a campus has two consecutive years of a four-year graduation 
rate to exit. The six-year federal graduation rates for the Class of 2021 and Class of 
2020 are evaluated to determine if a campus has successfully met exit criteria in 2024.



School Improvement 2.0
24-25 School Improvement Interventions and 

Requirements 
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School Improvement 2.0
Requirement Change

Optional SI-Engaged Training 2 Days  1 or ½ day
Targeted Improvement Plan Statement of Strategy (<1 hour to complete)

Fidelity of Implementation Tracker
Submissions 2 (February and June)
ESF Diagnostic Spring  September/October

Targeted (6 guiding questions)
TEA Touchpoints Superintendent Consultation (new); fewer calls
Prioritized Focus Areas Lever 1 support for all campuses



Intervention 
Component ATS/TSI

CSI Year 1, 
Identified Year 

2/Progress

3 + Years CSI 
Identification 

(not met CSI exit 
criteria for 3 
consecutive 

Years)

ESF Focus 
Support Grant 

(Not CSI)

DCSI Assignment No Yes Yes Yes

ESF Diagnostic** No Yes Yes Yes
Superintendent 

Consultation No Yes Yes Yes

Board hearing and 
TIP approval No Yes Yes Yes

Targeted 
Improvement Plan 

(TIP) with 
Submission to TEA

No Yes Yes Yes

FLIPS No Yes Yes No
Local 

Improvement Plan 
(LIP)***

Yes No No No

Turnaround Plan 
(TAP) No No Yes, develop No

**Required if ESF diagnostic is more than three years old.
***ATS and TSI LIPs could be randomly selected for submission to TEA



Guidance for Special Cases

Excluded from Supt 
Consultations and 

FLIPS

Not Excluded from 
Supt Consultations

23-25 ESF- FSG 
campuses  

without a CSI identification or F 
rating

School Action Fund *

Term-limited 
campuses 

includes charters

System of Great 
Schools*

*Rationale: This type of performance management routine is already in place 
within these specific programs.



Intervention Timeline



Intervention Timeline cont.



We have updated the school improvement process to start capacity 
building earlier and reduce compliance burdens on the district

JulAug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

ESF Diagnostic Sup’t 
Consultation

LASO Application

Lever 1 “Pre-TIL/Pre-HQIM” School Leader Supports

LASO-funded Capacity Building Supports 
(Strong Foundations or TIL Pathways)

Single TIP submission FOI Tracker EoY 
submission

Subject to change. See TAA letter regarding 
interventions for confirmation.



Overview of Required Interventions
Action Due Date

Campus engages in ESF Diagnostic with Lever 4 Academic Review August – October 2024

Superintendent Consultation September – November 2024

Public Meeting By February 2025

LEA may apply for LASO  Application window: October 14 - December 13, 2024
 Award notification: February 2025

Superintendent identifies a District Coordinator of School 
Improvement (DCSI) and enters DCSI contact into ISAM  No later than December 6, 2024

Board Hearing and Board Approval of Targeted Improvement Plan By February 28, 2025, Board approval date
captured on TIP Submission 1

The campus develops and implements a Targeted Improvement 
Plan

Submission 1: Statement of Strategy – February 28, 2025
Submission 2: Year End Progress Check – June 20, 2025

Lever 1 Supports Winter’24-Spring ‘25

Subject to change. See TAA letter 
regarding interventions for confirmation.



Superintendent-LEA Consultation

Superintendent Consultation

Subject to change. See TAA letter regarding 
interventions for confirmation.



What is LASO?

▪ Learning Acceleration Support Opportunities

▪ Consolidated application cycle that strategically batches grant funding 
opportunities that are supported with continued learning acceleration 
and innovation opportunities.

▪ Focus on C&I Implementation
▪ Application window: October 14 - December 13, 2024
▪ Award notification: February 2025



LASO will provide 11 grant opportunities
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Strong Foundations Planning
Ready to plan in SY25-26 and 
implement in SY26-27

Technology Lending Grant
Ready to Implement in SY25-26

Blended Learning Grant
Ready to Implement in SY25-26

*Curriculum & Instruction

Advanced Placement 
Computer Science Principles 
(APCSP)
Ready to Implement in SY25-26

More Time Innovative 
          School Models

Pathways in Technology Early 
College High School
Planning Year | SY25-26
Implementation Year | SY 26-27

Early College High School
Planning Year | SY25-26
Implementation Year | SY 26-27

School Action Fund
Ready to plan in SY25-26

ADSY Planning & Execution 
Program: Full Year
Ready to Implement in SY25-26
One of the options in School Action 
Fund

Strong Foundations 
Implementation
Ready to Implement in SY25-26
*With School improvement Add on

Instructional Leadership
Ready to Implement in SY25-26
**With TIL Package and product 
support (SI campuses)

ADSY PEP Summer Learning 
Ready to Implement in SY25-26

Note: Campuses can 
apply for LASO 

opportunities that they 
are eligible for.

Key:

SI Specific 
Grant Options

Subject to change. See TEA Grant Opportunities web site for confirmation.



LASO 
Cycle 3 

Support 
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https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3


Networking
Purpose: Opportunity to process new information, discuss 
guiding questions, and give/receive input from others.

Guiding Questions
1. What planning and support are needed during the 

LASO Cycle 3 application window (Oct. 14 – Dec. 13)?
2. What next steps are needed between now and the first 

TIP submission – Feb. 2025?
3. What concerns can we help you troubleshoot?



Q & A
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Closing
We are your District Advancement Champion! 



“
“

"It is not the strongest of 
the species that survive, 
nor the most intelligent, 

but the one most 
responsive to change."

-Charles Darwin



SY 24-25 DCSI Leadership Network

https://drive.google.com/file/d/12nfHYkrCFHHVjtU3fJ4X8ULOAYaUqrry/view?usp=sharing


ESF 3.0 Diagnostic Opt-In 
Opportunity 

https://drive.google.com/file/d/1cQMmF6sPbfSOzM1RFQSx_uqK_LVsQENk/view?usp=sharing


Upcoming Learning Opportunities

https://www.esc4.net/DSS

https://www.esc4.net/DSS


@Region4_DSS   
 #R4SystemicSupport



We want to hear from you! 
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