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School Improvement Updates and Reminders
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Updates

ESF Focused Support Grant:
o 2023-2025 ESF FSG will post in Spring 2023, application opens tentatively
March 2023
VIP services will be a requirement
Required to develop and maintain TIP
Funding amounts likely ~100K per campus
Cycle 1 recipients will be eligible if they meet eligibility requirements



https://esc4.box.com/s/bhyin1s3p74f7urcgulukk8bjkaq1p1q
https://www.escweb.net/tx_esc_04/search.aspx?&SearchCriteria=Vetted%20%20Improvement%20Program%20Preview
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Updates

TIP reminders:
March 3rd is the TIP Progress 2 submission deadline

Comprehensive campuses should have 50% of funds documented by
the Progress 2 submission

ESF Focused Support Grant campuses should have 75% of funds
documented by the Progress 2 submission
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Updates

« ESF diagnostics are in full swing!
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Networking
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. DCSI Core Principles

School Improvement

Core Principle:

. 3o

DCSl Core Principle DC51 Core Principle

DC51 Core Principle

Build Capacity Create Network Lead Change

Y D

DC51 Core Principle DCS1 Core Principle

Inspire Growth Encourage Network



https://drive.google.com/file/d/1XVBAx4ezyCZYnw80JJxaQf7E7D1WVC5d/view?usp=sharing

District Systemic SuEEort S

NnIra

NI CLIAAr -~ ~NEr/IIIIes ~Nr

rsﬁ TEA Website Contact TEA  Sign up for updates

CENTER for
EFFECTIVE SCHOOLS

Leadership Highlights Effective District Framework Effective Schools Framework DCsl About

See How the CES Can Support your Work

The CES supports several school improvement initiatives across the state and works closely with

the Texas Education Agency, Regional Educational Service Centers, and LEAs agkoss the state.

Effective District Framework

The EDF supports Districts through the
facilitation of the the ESF diagnostic
process that results in the identification
of prioritized practices the campus can
focus on to support continuous
improvement.

View the EDF —

Effective Schools Framework

The ESF supports Campuses through the
facilitation of the the ESF diagnostic
process that results in the identification
of prioritized practices the campus can
focus on to support continuous
improvement.

View the ESF—

District Coordinator of School
Improvement

The District Coordinator of School
Improvement (DCSI) serves the vital role
of guiding schools through the school
improvement process and leading
sustained positive change.

Learn about the DCSI —

Tools and Resources

Access the tools and resources available
to ESF Facilitators and School
Improvement Leads as they support
campuses and districts with their
continuous improvement efforts.

Sign in to view your tools —
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DCSI Mid-Year Reflection

DCSI Mid-Year Reflection

Build Capacity
The DCSI will improve and sustain the
skills, knowledge, tools, and other
resources needed to do their job
effectively and efficiently.

Create Network
The DCSIs will understand the value of
others serving in the same role and
endeavor to assist others in their
professional growth. Together, DCSls
will assist, guide, problem solve, provide
advice, and drive actions to improve
schools by sharing resources, ideas,
and connecting with others.

Lead Change”

The DCSI will create experiences for
principals that reveal new and improved
possibilities. They will also lead and
coach principals to drive strategies for

P e Tho DS il srmable s cin sl

ions® /itinepme


https://docs.google.com/spreadsheets/d/1MdxkYB1UC1K1xixZIEwgWzlSN9J3W8IOVk9-TXD_RFI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1MdxkYB1UC1K1xixZIEwgWzlSN9J3W8IOVk9-TXD_RFI/edit?usp=sharing
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Capacity Building
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What comes to mind when you think
about the School Improvement and ESF-
Focused Support grants?




TEA 2022-2023 SIG Grant Overview
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TE & nterventions & Submissions 2022-23

Texas Education Agency

Submission

BOY

Progress 1

Progress 2

EQY- Submission

What is submitted?

Overall Plan

Cycle 1 Action Plan

Cycle 1 Reflection and Data

Cycle 2 Action Plan

Cycle 2 Reflection and
Data

Cycle 3 Data (STAAR)
EQY Reflection

BOY call

Specialist at Progress 1

Cycle 3 Cycle 4 to include
TIP Board Approval Action Plan summative STAAR results
in student data tab
When is it due? September 30th Dec 161" March 3rd June 30t
Artifact Due? No Requested by TEA Specialist at | Requested by TEA No

Implementation Visit

Grant Budget
Submissions

select campuses
as determined by
TEA

Initial allocation and
budget update

campuses as determined by
TEA

Campuses align funding
to action steps

campuses as determined
by TEA

Midyear check for 50%
spend

Artifact Guidance Call

Document

Type of Touchpoint Meeting Conference | Meeting Conference/ 806 Meeting Conference/ 806 Meeting Conference/ 806
Embedded Review & Feedback | Embedded Embedded Review
* Review & Feedback* & Feedback

TEATIP *Yes, applies to *Yes, applies to select *Yes, applies to select No

| 75% for ESF-Focused SG

All budgeted funds should
be expended

When are

Oct 3 - Nov 11

Jan 2 - Feb 10

March 6 — April 21

July 3 - July 28



https://tea.texas.gov/sites/default/files/acct-artifact-submission-guidance-22.pdf
https://tea.texas.gov/sites/default/files/acct-artifact-submission-guidance-22.pdf

Grant Submissions

1. Initial Budget Submission - September 30th
a. Will include new award amount and anticipated carryover

1. Budget updated once carryover is complete - December 16th*
a. Will include new award amount and final carryover

1. Funding Sources identified and aligned to actions steps each cycle -
September 30th, December 16th, March 3rd, June 30th




TEA What are allowable costs?

s Education Agency

Generally, any cost associated with meeting the outcomes of
the grant program can be allowable.

Costs fall into 5 Budget Object Codes:

6100-Payroll

6200-Professional and Contracted Services
6300-Supplies and Materials

6400-Other Operating Costs

6600-Capital Outlay




- 6100-Payroll

« Academic/Instructional positions

 Program Management and Administration positions

Project Director, Grant Accountant, Teacher Supervisor, Admin
Assistant

* Auxiliary positions
= Counselor, Social Worker, Community Liaison
« Substitutes
* Professional and support staff extra-duty pay
 Retention/Recruitment
 Employee Benefits




4. 6200 - Professional and Contracted Services

 Test scoring

« Staff and student tuition and fees for higher education,
public and nonpublic schools.

 Maintenance of equipment, repair costs, normal
upkeep, restorations of grant funded equipment.

« Utilities - telecommunication, electricity, energy
sources, water for before, after, or summer school
operations

* Rental or lease of equipment not owned by the LEA

 Contracted services by ESCs/VIPs

« Contracted printing costs




Texas Education Agenc

TEA. 6300 - Supplies and Materials

« Consumable items that are not capitalized
= have a low per-unit cost
= necessary for program activities

 Computing devices (mostly)
 Maintenance and operations supplies and materials
 Textbooks/reading materials

 General supplies and materials
= office supplies
= workbooks
= audio-visual aids - CDs, DVDs




TEs. 6400 - Other Operating Costs

Texas Education Agency

* In-state travel (transportation, lodging, subsistence) for
employees

« Conference and training fees for employees

* Transportation for participants or parents to and from
grant activities

* Advertising costs solely for grant award*

 Food and beverage costs (very limited)




TEs. 6600 - Capital Outlay Costs Rules

Texas Education Agency

« Capital expenditures = expenditures to acquire capital
assets or expenditures to make additions, improvements,
modifications, replacements, rearrangements,
reinstallations, renovations, or alterations to capital
assets that materially increase their value or useful life.

Maximum capitalization = $5,000 per unit
All capital outlay requires specific approval from TEA
All capital outlay must be excluded from indirect costs calculations
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Additional Examples

 Partial salary of the administrator over ESF/TIP work

« Extra duty pay for tutorials

 Vetted Improvement Programs — texasesf.org

 External vendors for coaching

* Training for instructional leaders including teacher leaders
* Subject area training

» Conferences

25


https://texasesf.org/vetted-programs/
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Plan4Learning Demo

 Editing Budget Allocations
* Aligning Funding to Action Steps
» Checking the Funding Summary

26
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Closing
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DCSI Leadership Network and S| PD

« 2022-2023 DCSI Leadership Network

 Scope and Sequence

* District and School Leadership Professional Development
» Spring 2023 PD

* TIP Development and Implementation Support
e TIP Tuesdays



https://esc4.box.com/s/qkxobcw9hmo2rn3m4wq7ul864tj6s2zf
https://esc4.box.com/s/yx7nx8tuv3o3mc0oebgnqffbydut2iy1
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Upcoming Learning Opportunity:

Effective Leadership and Bevond Conference: Equipping Leaders with Systemic
Solutions (Virtual)

February 9th, 2023
8:00am - 4:00pm

.\Mmk . CAVE -
Effective : THE DATE!

Leaders‘h‘ip-a-., e OF

b

~&Beyond *
Conference

C}’fﬁ}f) region4

Equipping Leaders With Systemic Solutions!


https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1730642
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1730642
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High-Quality
Instructional
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i District Systemic Support Solutions
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Essential Action 2.1 5O

STRATEGIC
STAFFING

Campus leadership retains effective, well-supported
teachers by strategically recruiting, selecting,
assigning and inducting teachers so that all students
have access to high-quality educators.

District Systemic Support Solutions
Presents
J Leadership a,
R Pang, i,

5

Essential Action 5.1

EFFECTIVE
INSTRUCTION

Campus leaders provide teachers with job-embedded
professional development and access to time and data
needed to reflect, adjust, and deliver instruction that
meets the needs of all students.

ool Leadershipang
£y ey

regiond”  pistrict Systemic Support Solutions
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Essential Action 3.1

POSITIVE
SCHOOL
CULTURE

Positive school culture requires compelling and aligned
vision, mission, goals and values, explicit behavioral
expectations and management systems, proactive and
responsive student support services, and involved
families and community.
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Essential Action 5.3

EFFECTIVE
INSTRUCTION

Campus leaders provide teachers with job-embedded
professional development and access to time and data
needed to reflect, adjust, and deliver instruction that
meets the needs of all students.

Presents

8{,‘“2{? District Systemic Support Solutions

Essential Action 4.1

HIGH-QUALITY
INSTRUCTIONAL
MATERIALS &
ASSESSMENTS

All students engage daily with TEKS-aligned, high-
quality instructional materials, and assessments that
support learning at appropriate levels of rigor.
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District Systemic Support Solutions

The Department of District Systemic Support Solutions exists to inspire and empower leaders to positively impact student outcomes
and prepare Region 4 students to compete in a global society through a culture of continuous improvement and a focus on high
leverage district systems and pracfices.

For general questions, e-mail SystemicSupport@esc4.net.

A Tweets from @Region4_D3S

o3s  Regiond_D3S L 4
WD @Regiond D3S - Oct 26

#R4SystemicSupport

contacts warkshops

& Kristin Vill... @learn... -Oct 26
| Another solid GBF training

~ ~ E by the @Region4_D35

6 crew. Scripted like my

pants were on fire &
#10minuterecord Open ...
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District Systemic Support Solutions Service Areas
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Follow Us

@Region4 D3S

#R4SystemicSupport

32



Exit Ticket

Your feedback is
valuable.



https://forms.office.com/r/sH9zMAC8Rk
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