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lcebreaker - Childhood Dreams

What was your childhood dream?

As a child, what did you dream of becoming when you got older?

How does it relate to where you are now? Your present aspirations?

This Photo by Unknown author is licensed under CC BY-
NC-ND.


https://rebelem.com/the-modern-day-superhero/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Photo by Nigel Tadyanehondo on Unsplash



https://unsplash.com/@nxvision?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/iphone-photo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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School Improvement Updates and Reminders
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Updates

*Progress 3 (Final) Submission — June 30
*Cycle 3 Reflections

*Annual and 90-day outcomes
Summative data
*Action steps

Cycle 4 Action Steps
*Budget aligned to action step(s)

*Annual and 90-Day outcomes for 2023-2024
*Guidance TBA regarding how to adjust to ESF 3.0
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Updates

Title | served campuses with 2022 Federal Identification

Comprehensive
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General Grant Requirements

Grant requirements and submissions include, but are not limited to:

= Participation in an ESF-Diagnostic (if campus hasn't engaged in a
Diagnostic in the last three years)

= Developing an ESF-aligned Targeted Improvement Plan

= Participation in ESF-aligned required trainings

= Funding report submissions and progress updates via the TIP

= Partnership with either an ESC or External VIP

= LEA provides grant funding allocation directly to DCSI and Campus
Leadership
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2023-2025 ESF Focused Support Grant Application
Timeline

TAA released Grant application
announcing ESF - FSG window closes
Early February Tentatively April 21, 2023
Tentatively March 13, 2023 Tentatively July 3, 2023

Grant award
announcements - Pre-
award date

Grant application
window opens
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Application Components

Paper Style - PDF application
1. Application Part 1

a. LEA level questions - how the LEA will support individual campuses in meeting
TIP goals
b. Suggested to be completed by DCSI, Superintendent

2. Application Part 2

a. Excel budget workbook - LEA will complete a single workbook on behalf of all
applicant campuses

3. Supplemental Pathway Attachment
a. One pathway attachment completed by each campus for the pathway of choice
b. Suggested to be completed by Campus Leadership and Campus Intervention
Team should be actively involved in this portion of the application

4. Memo of Discussion

‘"

\g[/;-' a. Confirmation from ESC or External VIP that support is understood and the VIP
7T has capacity
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ESF Focused Support Grant Resources

« TAA Letter (February 2)
« TEA Sl Grants Website (February 24 webinar recording)

« 2021 — 2023 Applications

* Region 4 Support
* Technical Assistance Sessions:
March 27 (1-2 pm)
April 17 (1-3 pm)
» Contacts:

. Nancy Webster (Nancy.\Webster@esc4.net)
W Deborah Rivera (Deborah.Rivera@esc4.net)
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https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/information-for-districts-and-charter-schools-eligible-for-title-i-1003-a-school-improvement-funding-via-the-effective-schools-framework-focused-support-grant
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/lea-grants
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grants-awarded/2021-2023-title-i-1003-esf-focused-support-grant
https://esc4.box.com/s/bhyin1s3p74f7urcgulukk8bjkaq1p1q
mailto:Nancy.Webster@esc4.net
mailto:Deborah.Rivera@esc4.net
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2023 — 2024 aka Back to Before

* Interventions for D/F Campuses and Districts
* D - Local Improvement Plan (LIP)
* F campuses likely to be Comprehensive as well

* Turnaround Plans (TAP)

« 2 consecutive unacceptable ratings — option to implement approved
TAP from 2019-2020
« 3 or more consecutive unacceptable ratings — required to implement
» Letter from TEA
* Very few statewide (~ 1 in Region 4)
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2023 — 2024 Other Factors

* Late release of accountability ratings
* TIP submissions pushed back

» Effective Schools Framework 3.0

« Adjustments to Essential Actions
* Mission, Vision, etc. moves to Essential Action 1.2, former 1.2 becomes 1.3
» Essential Action 3.1 refocused on student behavior and school routines
« Essential Actions 1.2 and 5.2 (observation/feedback) now diagnosed

« Updated language to better align with state initiatives (HQIM, RBIS)
« Expanded review of materials for Essential Action 4.1 diagnostics

 Effective District Framework - Texas Strategic Leadership
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2023 — 2024 ESSA Plan (pending USDE approval)

« Comprehensive Support Identification

* No longer using overall scaled score

« Additional Targeted escalation to Comprehensive based on 2022,
2023, and 2024 ratings

 Targeted Support Identification
« Based on 2019, 2022, and 2023
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2023 — 2024 ESSA Plan (pending USDE approval)

* Exit Criteria
Campuses that do not rank in their school type’s bottom five percent of the Closing the
Gaps domain for two consecutive years and, have a Closing the Gaps domain score
that exceeded the campus’ baseline score when originally identified for CSlI, are
considered as having successfully exited.

 Escalation of Interventions




Y R Y ~ 11 - AL r -~ Naladlall )

- - ; ; e \ l/tfélU}lz
District Systgmig §uEEort u:c‘i'(;}' Cm

Networking
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_I I LEADERSHIP at Region 4

ESSENIIAL ACTION
LEVER SUPPORT

Deborah Rivera Fontanez
Essential Action Lever Support and
Texas Instructional Leadership Program Lead
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Why a VIP?
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* What are the best * Ensure strong systems
practices that produce are in place for campus
great instruction in every leader’s roles and
classroom? responsibilities

* How can we, as campus, * Increase the capacity of
district, and regional campus-based
leaders, help educators iInstructional leaders

do more of those things?

: <:i'~'fi:;> Jj’ LEVER SUPPORT
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Districts and campuses participating in TIL will show continuous improvement in student academic performance.

TIL—Impact

Impact: To what degree has student academic performance improved at TIL campuses implementing TIL practices?

reg10n4

CL0

Campuses receiving TIL support around Lesson Alignment and Formative Assessment — Grade 3 STAAR Reading

Average Scale Score

% Approaches or Above

% Meets or Above

% Masters or Above

s | Shonge | Shange | sy | Shange | Shange | gy | S | Change | gy | Shenge | Change
State 1462 -32 13 77 -8 1 52 -6 8 31 -9 3
Region 4 1466 -32 15 77 -8 1 53 -5 9 32 -9 3
Tarkington Primary 1478 21 96 80 7 23 56 13 27 34 4 18
Barrow El 1461 13 55 76 11 11 51 1 20 29 -5 15
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TIL—Impact

Districts and campuses participating in TIL will show continuous improvement in student academic performance.

region4
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Impact: To what degree has student academic performance improved at TIL campuses implementing TIL practices?

N

0

Campuses receiving TIL support around Lesson Alignment and Formative Assessment— Grade 3 STAAR Math

Average Scale Score % Approaches or Above % Meets or Above % Masters or Above
202 | §5t09n | 191092 | 22 | 1at031 | 19t032 | 22 | 1at031 | 10t032 | 22 | 1at031 | 19%092
State 1440 -69 -38 70 -17 -8 42 -18 -6 21 -10 -3
Region 4 1444 -67 -36 70 -16 -8 43 -17 -5 22 -10 -3
Tarkington Primary 1458 -10 27 76 0 6 45 2 14 22 2 11
Barrow El 1418 -29 -24 70 -1 1 36 -9 2 15 -7 1
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“The support you do not know you
need until you have It!

TIL has changed the way I look at
instruction within our
schools. Instruction is so much more
than what happens within the
classroom walls.”

Lo

. -Renee Padgett, Assistant Superintendent, Tarkington ISD
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"TIL gives districts the professional
development support needed to
advance academic outcomes. Worth
every minute.”

—Dr. Amine Rayyan, Assistant Superintendent and Principal
Supervisors , Alief ISD
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EALS Impact: Varnett NE

Reading

3rd

4th

5th

6th

7th

8th

Summative
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EALS Impact: Varnett NE

Math

3rd

4th

5th

6th

7th

8th

Summative




Connections
to the ESF
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Strategic Staffing High-Quality
Instructional
Materials &

Assessments

Effective

Instruction

Positive
School Culture

region4
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ESF Levers

.1.1 Strong School Leadership and Planning

.2.1 Strategic Staffing

.3.1 Positive School Culture

4.1 Daily use of High-Quality Instructional Materials
.5.1 Effective Instruction-Classroom Routines and
Instructional Strategies

.5.3 Effective Instruction-Data-driven Instruction




: : T, region4
District Systemic Suppo@lg'gigr} (j{%@(%

VIP Training Cadence

Y, I Face-to-Face Professional Development

V=
Implementation Support

v
r- One-on-One Coaching




VIP Cadence
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TIL Program Cadence
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TIL Program Cadence-1-2 Years

Face-to-face Implementation One-on-One

Professional Support Coaching
Development
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EALS Program Cadence

Face-to-face
Professional
Development

One-on-One
Coaching

Implementation
Support

/

//. \‘\_\ // T N
ﬂ/ \ //

Principal Principal ] ‘w Principal
| Supervisor | Supervisor | Supervisor
= —

\

T

4

/

\

y

\

4

/ / N / N / / \ / / N /
f X | { ) / Campus ! [ X f [ Campus X { ) / Campus
o Aestant Principal - Instructional o ogseamt L Principal - nstructional postant L Principal | Instructional
\ Principal | | | \ | \ Principal \ | \ | Principal \ | \ |
\ / \ \ Coach/Dean | \ \ y \ Coach/Dean \ \ Coach/Dean |
R : ] : R 4 h A 4 X ] : R
\\‘\—\,_./// N S // A \,\7_/// h < A - // - . . < . _/// h N
I \. Hi \_ 1
- b y. -
// ﬂ/ //
“" Teacher ‘ Teacher “" Teacher
\ Leader(s) \ Leader(s) \ Leader(s)



region4

District Systemic SUEEor

Yl ld R laldie) [ER LV alke Ya lal N e

EALS Program Cadence-6-9 months

Face-to-face Implementation One-on-One

Professional Support Coaching
Development




Timeline and
Next Steps
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Cost Structure

* Districts may use funding from the Title | School
Improvement Grant for these services. TIL at Region 4 is
approved by the Texas Education Agency as a Vetted
School Improvement Program for capacity building.

« 2021-2022
« 2021-2023

It
It

« 2023-2025

It

e
e
e

, 1003 - School Improvement Grant
, ESF-Focused Support Grant
, ESF-Focused Support Grant

(Application due 04.24.23)
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TIL Cost Structure

* Initial Principal Supervisor Meeting

* 5-11 Days of face-to-face training

* Principal Supervisor Specific Training (1 Day)

* Principal Supervisor Strategic Planning (1 Day)

* Evidence-Gathering (9 Days)

* One-on-One Coaching for the Principal Supervisor (9 Days)
* Campus-Based Support (3-5 Days)

Base Cost: $26,500 for 1 Principal Supervisor and up to 30
sarticipants from assigned campuses

—..
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EALS Cost Structure

* 5 Days of face-to-face training

* 4 sessions of implementation support with the principal
* 4 sessions of 1:1 coaching with the principal

* MOY/EQOY Checkpoints

Base Cost: $15,000 for 1 Principal and one campus
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Accountability and Assessment Update
(see separate handout)
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Closing
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DCSI Leadership Network and S| PD

« 2022-2023 DCSI Leadership Network
e Scope and Sequence
» Watch for our April Newsletter
* Final Meeting — May 16, 2023

* District and School Leadership Professional Development
» Spring 2023 PD

* TIP Development and Implementation Support
e TIP Tuesdays



https://esc4.box.com/s/qkxobcw9hmo2rn3m4wq7ul864tj6s2zf
https://www.esc4.net/d3s/professional-learning
https://esc4.box.com/s/yx7nx8tuv3o3mc0oebgnqffbydut2iy1
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District Systemic Support Solutions

The Department of District Systemic Support Solutions exists to inspire and empower leaders to positively impact student outcomes
and prepare Region 4 students to compete in a global society through a culture of continuous improvement and a focus on high
leverage district systems and pracfices.

For general questions, e-mail SystemicSupport@esc4.net.

A Tweets from @Region4_D3S

o3s  Regiond_D3S L 4
WD @Regiond D3S - Oct 26

#R4SystemicSupport

contacts warkshops

& Kristin Vill... @learn... -Oct 26
| Another solid GBF training

~ ~ E by the @Region4_D35

6 crew. Scripted like my

pants were on fire &
#10minuterecord Open ...

o O o )
fnle)de)n]

Q O @

conference ) leadership network) 035 Regiond D35 Yy -

District Systemic Support Solutions Service Areas
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Follow Us

@Region4 D3S

#R4SystemicSupport

44



Exit Ticket

Your feedback is
valuable.



https://forms.office.com/r/sH9zMAC8Rk
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