
An Instructional Services Department

DCSI Leadership Network
Date: May 16, 2023



District Systemic Support Solutions

Your Region 4 School Improvement Team

2

Nancy Webster
Senior Specialist

713.744.8186
nancy.webster@esc4.net

Sheila Martinez-Gruver
Education Specialist II

713.744.6510
sheila.gruver@esc4.net

Trenae Hill
Education Specialist II

713.744.6820
trenae.hill@esc4.net

Andréa Livingston
Education Specialist II

713.744.6594
andrea.livingston@esc4.net

Mariana Maldonado
Education Specialist II

713.744.6858
mariana.maldonado@esc4.net

Jennifer Wellman
Education Specialist II

713.744.6807
jennifer.wellman@esc4.net

mailto:nancy.webster@esc4.net
mailto:sheila.gruver@esc4.net
mailto:trenae.hill@esc4.net
mailto:andrea.livingston@esc4.net
mailto:mariana.maldonado@esc4.net
mailto:jennifer.wellman@esc4.net


District Systemic Support Solutions

Change is not a bolt of lightning that arrives with a zap. It is 
a bridge built brick by brick, every day, with sweat and 
humility and slips. It is hard work, and slow work, but it can 
be thrilling to watch it take shape.

- Sarah Hepola in “My relapse years”
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Celebrations

Photo by Nigel Tadyanehondo on Unsplash

https://unsplash.com/@nxvision?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/iphone-photo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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School Improvement Updates and Reminders 
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SI Updates
• TIP End-of-Year submission deadline = June 30
• Looking Ahead

• Late release of ratings = later submission dates
• ESF 3.0 and TIP Development training required for all Comprehensive 

principals and DCSI but differentiated for new and returning campuses
• Non-Comprehensive F campuses should be very rare
• Turnaround Plans (new) – 2 or more consecutive (2019 and 2023) F ratings
• Turnaround Plans (continuing) – notified by TEA
• D Campuses – Local Improvement Plan (stay tuned)
• District TIPs (stay tuned)
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ESF Diagnostics

ESF 
Diagnostic

2020-2021

Implement

2021 - 2022

Implement

2022 - 2023

ESF 
Diagnostic

2023 - 2024

Required for Comprehensive, F-rated*, and ESF Focused Support 
Grant campuses based on the 3-year rule below:

* Pending official release of intervention requirements by TEA.

Districts can request an opt-in diagnostic by contacting Nancy Webster (Nancy.Webster@esc4.net) or 
completing the interest form .

mailto:Nancy.Webster@esc4.net
https://docs.google.com/forms/d/e/1FAIpQLScnov_eQ7vQBAcJkNQbdJ96rK_ifIpPiiEcfkQmOUVN0sZdbw/viewform
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Capacity Building
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https://esc4.box.com/s/huf1aw4j6hcjqlxxjnw5wcbx85dgwqzo
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Networking
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Capacity Building
ESF 3.0 Update
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COVID 19 Changed the Educational 
Landscape

Unfinished learning had 
significant impacts on 
students in K-12, leaving 
students on average 5 
months behind.

● Impacted the teacher shortage crisis

● Undermined chances of attending 
college or developing career ready 
workforce

● Created inequities and greater 
achievement gaps for our historically 
disadvantaged students. 
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ESF 3.0 What is New?
Vision: To connect campus and 
school leaders to practices and 
actions that result in improved 
student outcomes.

Goal: To increase alignment within 
TEA’s strategic initiatives, with a 
focus on RBIS, access and 
implementation of HQIM, and 
application of Texas Instructional 
Leadership practices.
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Overall the biggest changes to 
the ESF include the addition of 
2 diagnosed Essential Actions.
Now campuses will have a total 
of 8 Essential Actions 
diagnosed instead of 6.

Addition of 1.2 and 5.2
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Key Takeaway: No changes to 
1.1, 2.1, and 5.3.
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1.2 Compelling and aligned vision, mission, 
goals, values focused on a safe environment, 
high expectations, and rigorous instruction

• Stakeholders are engaged in creating and continually 
refining the campus’ mission, vision, values, and goals.

• Campus mission, vision, values, and goals reflect strategies 
and activities grounded in research for all components of 
campus and instructional leadership.

• Campus messages, policies and practices are aligned to 
the mission and vision, and demonstrate high expectations 
and shared ownership for student success, with a drive 
towards college and career readiness and post-secondary 
success.
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3.1 Explicit school-wide behavioral expectations 
and culture routines (Behavior emphasis)

•Campus instructional leaders provide clear expectations, 
training and support so that teachers implement best 
practices for establishing and maintaining a productive 
classroom learning environment throughout the school.
•Staff implement clear school-wide procedures and provide 
opportunities for practice that ensure safe and efficient 
student transitions and gatherings.
•Campus leaders establish and ensure all staff and students 
understand a system of incentives and consequences and 
consistently implement the system with fidelity.
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4.1 Daily use of high-quality instructional 
materials

•Teachers have access to and use high-quality instructional 
materials that fully cover state standards, are aligned to research-
based instructional strategies, and meet the needs of all students, 
including special populations. 
•Campus clearly outlines purpose of each assessment, when it is 
administered and how results are used to support student 
learning. 
•When instructional materials have been adopted and/or 
provided to teachers, campus leaders provide resources, training, 
and support for teachers to implement adopted instructional 
materials through internalization protocols, teacher planning time, 
and monitoring the rigor of taught lessons.
•When instructional materials are developed by teachers,
campus leaders provide resources and support teachers to 
develop units, lessons, and assessments that are high quality.
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5.1 Professional Development for Effective 
Classroom Instruction

•Campus instructional leaders provide training and support so 
that teachers consistently implement content specific best 
practices.
•Campus instructional leaders provide training and support so 
that teachers consistently implement research based best 
practices for delivering rigorous instruction in any content.
•Campus instructional leaders provide training and support to 
teachers on consistently implementing strategies for inclusion 
and support for students who are members of special 
populations groups.
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5.2 Build teacher capacity through observation 
and feedback cycles

•Campus instructional leaders use established tools and processes 
to conduct observations, capture trends, and track progress over 
time.
•Campus instructional leaders determine the frequency of 
observations based on teacher needs and student results on 
formative assessments.
•Campus instructional leaders lead observation debrief 
conversations as soon as possible (within 2-3 school days) of 
observation and focus on the implementation of a high leverage 
goal or action step.
•Observation debrief conversations feature follow-up on prior goals 
or action steps, clear models, and opportunities to practice.
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Resources

ESF 3.0 
Crosswalk (Updated 5/12/23)

ESF 3.0 Transition Tool

https://tea.texas.gov/sites/default/files/esf-3-crosswalk-tool.pdf
https://tea.texas.gov/sites/default/files/esf-3-crosswalk-tool.pdf
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:52e26bfd-a6e8-3266-bcc8-b21be8ab02bf
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Networking

Google Jamboard
https://bit.ly/42GZWcK

https://bit.ly/42GZWcK
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Closing
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School Improvement & DCSI Leadership Network
Exciting changes to come!!

• 23/24 DCSI Leadership Network Dates and Scope and 
Sequence

• School Improvement Newsletter
• Professional Development Fall and Spring Calendar
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Save the Date! 
D3S Conference: Making Impact Visible

Tentative Date: February 8, 2024
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https://www.esc4.net/d3s

https://www.esc4.net/d3s
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Follow Us

28

@Region4_D3S

#R4SystemicSupport
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Exit Ticket 

Your feedback is 
valuable.

Survey

https://forms.office.com/r/sH9zMAC8Rk
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