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Icebreaker
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Celebrations

Photo by Nigel Tadyanehondo on Unsplash

https://unsplash.com/@nxvision?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/iphone-photo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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School Improvement Updates and Reminders 
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Updates

• Grant opportunities:
• 2022-2023 LASO (Learning Acceleration Support Opportunity) Grant Programs
• 2023-2024 ESF Focus Grant- coming soon

• Upcoming deadline:
• Progress 1 TIP submission due on December 16th

• Cycle 1 reflection and data
• Cycle 2 action plan
• Artifact
• Reminder: your TIP must be BOT approved by this date

• Spring 2023 ESF Diagnostics

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/learning-acceleration-support-opportunities-laso
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Updates

• 2023 Accountability Refresh Overview for Accountability 
Leaders

November 30, 2022 | Virtual | 9:00 a.m. – 4:00 p.m. | Session 1729211
December 1, 2022 | Region 4 | 9:00 a.m. – 4:00 p.m. | Session 1727231
December 5, 2022 | Virtual | 9:00 a.m. – 4:00 p.m. | Session1729922
December 14, 2022 | Region 4 | 9:00 a.m. – 4:00 p.m. | Session 1729214

https://www.escweb.net/tx_esc_04/catalog/session.aspx?&session_id=1729211
https://www.escweb.net/tx_esc_04/catalog/session.aspx?&session_id=1727231
https://www.escweb.net/tx_esc_04/catalog/session.aspx?&session_id=1729922
https://www.escweb.net/tx_esc_04/catalog/session.aspx?&session_id=1729214
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Fall DCSI Learning Lab – Alief ISD
• Participants will learn from an experienced DCSI, 

highlighting the DCSI Core Principles that enable 
improvement efforts in their organizations.

• Participants will observe practices related to the 
Effective Schools Framework and reflect on the 
enabling systems (DCSI efforts) that make 
practices possible.

• Participants will engage in facilitated self-reflection 
discussions around their leadership in relation to 
the DCSI Core Principles.

• Participants will participate in feedback 
opportunities based on Learning Lab 
observations. Participants will have opportunities 
to network with other DCSIs from diverse 
contexts.
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Fall DCSI Learning Lab – Alief ISD
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Bank of  Resources 
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DCSI Core Principles

Build Capacity Lead Change 

Inspire Growth Encourage Network 

Create Network 

https://drive.google.com/file/d/1XVBAx4ezyCZYnw80JJxaQf7E7D1WVC5d/view?usp=sharing
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DCSI Job Description 

As the DCSI, how are you 
able to impact and/or 
influence the district 
commitments outlined by 
the ESF?

https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/campus-accountability-interventions-and-guidance
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Capacity Building
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See It: Grant Timeline

9.13.22 9.30.22 11.12.22 Jan 2023 9.30.233.3.23
Application 

opens
Initial Budget 
Submission 

Due

Application 
Closes

Final Award 
Amount 
(includes 
carryover)

Mid Cycle 
Check

Grant Cycle 
Ends

How does a timeline like this one 
support grant management and pre-

planning?
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Name It: Grant Timeline
• Timelines with critical grant dates supports backwards planning
• Working with your ESC supports preplanning
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See It: Grant Planning Brainstorm
• How does a grant planning document like this one support grant 

management?
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Name it: Grant Planning Brainstorm
• Links monthly activities to prepare to meet key grant deadlines
• Names persons responsible
• Stamps potential challenges/barriers
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Do it: Grant Planning Brainstorm
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Grant management: 
• Block out the meetings on your calendar 

related to grant planning.
• Send calendar invites to all involved 

stakeholders
• Reserve all key dates on your calendar.
• Send a link to the files that will be used in 

the meetings.

22Adapted from Bambrick-Santoyo, Paul, 1972-. Leverage Leadership : a Practical Guide to Building Exceptional Schools. 
San Francisco :Jossey-Bass, 2012.

https://drive.google.com/file/d/1X7D5yAzUTMW_HqbmvzsSY0ERVijMRm3X/view?usp=sharing
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See It: Roles and Responsibilities

Answer the questions:
1. What makes this an exemplar roles 

and responsibility document for 
grant planning?

2. What leadership moves would a DCSI 
take to create and use a document 
like this?
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Name it: Roles and Responsibilities
• Grant expectations are consistent with current job duties
• Roles within the grant are clear, visible, and reduce ambiguity
• Specific skills are listed that will allow for grant completion and 

includes leadership, technical, and soft skills for each team 
member

• Approaches grant management as a team task
• Develops clarity for all team members around their role for 

completing the grant.
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Name it: Key Leadership Moves
• Make a list of what needs to be done (individually and 

collaboratively)
• Create roles within the grant that are clear, visible, and reduce 

ambiguity
• Include specific skills that will allow for grant completion and 

includes leadership, technical, and soft skills for each team 
member

• Approach grant management as a team task
• Develop clarity for all team members around their role for 

completing the grant.
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Do It: Roles and Responsibilities
• 10 minutes
• Based on your learning, what are 

your next steps? (Choose 1)
• Create a roles and responsibilities 

document
• Create a high level overview of the 

process
• Brainstorm roles and responsibilities 

from the Grant Planning Brainstorm 
Document

Image from Friona ISD State and Federal 
Grants Manual



District Systemic Support Solutions

Closing
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Strategic Planning
Performance Management

Menu of Services
2022-2023

Managing and Maximizing Performance and 
Strategic Planning – 3 Part Series

Open Enrollments

No Cost Contracted Services

Need to bring training to your team? Ask us how 
we can support you.

Technical Assistance
Need a thought partner? Want to ask questions 
about systemic supports and learning 
acceleration? Give us a call. Send us an email.



New Strategic Planning & Performance Management Services

29
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Technical Assistance
Strategic Planning and Performance Management Assistance

Charli Lennon
Charli.lennon@esc4.net
713-744-8184 (work)
214-686-1475 (Cell)

https://calendly.com/charli_lennon_strategicplanningcoordinator/strategic-planning-and-performance-management-assistance
mailto:Charli.lennon@esc4.net


District Systemic Support Solutions

DCSI Leadership Network and SI PD
• 2022-2023 DCSI Leadership Network

• Scope and Sequence 

• District and School Leadership Professional Development
• Fall 2022 PD 

• TIP Development and Implementation Support
• TIP Tuesdays 

https://esc4.box.com/s/q6pi6a4hqyrazfcficft0v3oah07cwcp
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:3c08b8ea-0e8a-34ce-8ea2-0dec23b3b8c0
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:0defb5de-7d13-3467-93e1-c71c9d595c86
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Upcoming Learning Opportunities:
Monitoring Quality of Assigned Teacher Action Steps (Virtual)

December 8th 1-2:30pm

Effective Leadership and Beyond Conference: Equipping Leaders with Systemic 
Solutions (Virtual)

February 9th, 2023
8:00am - 4:00pm

https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1706950
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1730642
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https://www.esc4.net/d3s
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Canvas Courses
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Follow Us
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@Region4_D3S

#R4SystemicSupport
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Exit Ticket 

Your feedback is 
valuable.

Survey

https://forms.gle/f9ifMVRpJh6G5FAQ6
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