
         

            

       

 

Charter Superintendents Access Meeting Documents: 
https://www.esc4.net/portals/charter-school-portal 

 TOPIC PRESENTER 
10:00 a.m. Welcome & Call to Order 

 
Janelle James, Superintendent, The 
Pro-Vision Academy 

10:05 a.m. Executive Director Updates and 
Announcements 

Dr. Rodney Watson, Executive 
Director, Region 4 

10:20 a.m. Financial Planning Mason Moses and Sandy Stauffer, 
TCG 

11:10 a.m. A-F Accountability Update Robert Reeves, Accountability, 
Research & Compliance Support 

11:30 a.m. Launching Region 4 Superintendent 
and Board Services to Meet Your 
Needs 

Paul Castro, Chief of Strategic 
District Support 
Dr. Rudy Treviño, Chief Officer, 
Superintendent & Board Services 
Dolores Treviño, Executive 
Leadership Coach 

11:45 a.m. PrintWorks Update Mike Houser, Chief of Print 
Production & Distribution 

12:00 p.m. School Safety Briefing Ken Culbreath, Director, Emergency 
Management & School Safety, 
Region 4 

12:30 p.m. Lunch & Networking  
Thank you to our lunch sponsor, Schneider Electric! 

 
Study Group Officers 2024–2025 

Janelle James, Chair  
William Clark, Vice-Chair  
Dr. Felicia Adams, Co-Secretary 
Robert Riggs, Co-Secretary 
Dr. Jennifer Goodman, Past Chair 

 

Charter Superintendents’ Meeting:            
Thursday, May 15, 2025 
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