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OverviewChild Nutrition Programs

Region 4 Child Nutrition Services provides professional development opportunities that
promote the continuous improvement of child nutrition programs. The partnership

between the United States Department of Agriculture (USDA), the Texas Department of
Agriculture (TDA), and Region 4 Child Nutrition Services provides a platform to present

information and guidance, which is essential for the federal and state compliance of child
nutrition programs. Participants in Region 4 professional development sessions will earn

continuing education credits while learning from and networking with school nutrition
professionals. Participating in these professional development sessions increases

knowledge about school nutrition regulations and guidelines. 

Listed below are some of the services provided by Region 4 Child Nutrition Services: 

Administrative Review Corrective Action Support
Administrative Review Preparation
Child and Adult Care Food Program (CACFP) Training and Technical Assistance
Community Eligibility Provision Training and Support
Free and Reduced Application Processing Training and Support
HACCP Plan and Local Wellness Policy Development and Implementation Support
Menu Planning Training and Support
Online Resources
On-Site Technical Assistance and Training
Procurement Review Corrective Action Support
Procurement Review Preparation 
Technical Assistance on Program Management



Contact Us

Chris Knorr
Program Coordinator
chris.knorr@esc4.net

713-744-6584

Katie Barckholtz
Program Specialist

katie.barckholtz@esc4.net
713-744-6803

Sarah M. Carr
Program Specialist

scarr@esc4.net
713-744-6346

Marlene Herrera
Program Specialist

marlene.herrera@esc4.net
713-744-6869

Veronica Howard
Program Specialist

veronica.howard@esc4.net
713-744-6589

Kathy McBroom-Fox
Program Specialist

kathy.mcbroomfox@esc4.net
713-744-6349

Anjelica Terry
Program Specialist

anjelica.terry@esc4.net
713-744-4438

Jenna Irwin
Office Assistant

jenna.irwin@esc4.net
713-744-8162

Your Region 4 Child Nutrition Team

For updates and additional training opportunities, please visit the Region 4 Child
Nutrition Services website:  https://esc4.net/service/child-nutrition/

To enhance compliance, efficiency, and quality in delivering healthy school meals. 

Dr Rodney Watson
Executive Direcor
Region 4 Educatoin Service Center

Jorgannie Carter, EdD
Chief, Center for Finance and Business
Services
Region 4 Education Service Center

https://esc4.net/service/child-nutrition/


Region 4 Education Service Center (Region 4), located in Houston, Texas, is one of 20 service
centers established by the Texas Legislature in 1967. The purposes of the service centers, as
presented in legislation, are to assist school districts in improving student performance, to
enable school districts to operate more efficiently and economically, and to implement
initiatives assigned by the Legislature or Commissioner of Education. 

As the largest Texas education service center, Region 4 provides services to 47 public school
districts and 40 open-enrollment charter schools, representing more than 1.2 million students,
105,000 educators, and 1,500 campuses. Region 4 provides nationally recognized professional
development; technical assistance services; and high-quality, economical products for school
districts and charter schools.

The Region 4 Board of Directors and staff are committed to 
the continuous improvement of all services and 
programs to support our customer districts' 
initiatives for student achievement.

 Region 4About

DISTRICT
ADVANCEMENT
Champions



Quick Reference









Resources

United States Department of
Agriculture (USDA) Food and

Nutrition Service (FNS)
fns.usda.gov

Texas Department of Agriculture (TDA)
Food and Nutrition Division (FND)

www.squaremeals.org

Institute of Child Nutrition (ICN)
www.theicn.org

Region 4 Child Nutrition
Services

esc4.net/service/child-nutrition

http://fns.usda.gov/
http://www.squaremeals.org/
http://www.theicn.org/
http://esc4.net/service/child-nutrition
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Region 4 Closed

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.
Determine method to distribute 2025–2026 school meal
applications.
Conduct Seamless Summer Option (SSO) on-site monitoring
during program operation (At least once annually during SSO
operation for each site) and retain on file (use TDA’s prototype
form).
Complete Paid Lunch Equity (PLE) tool and Adult Meal Pricing
Worksheet and update all prices in site applications on TX-
UNPS.

Early July: Ongoing:
Send out predetermined eligibility letters for directly certified
students on the Texas ELMS matched list and "Other Source"
directly certified students including migratory, homeless,
runaway, foster, and Head Start/Early Head Start.
School Year 2025–2026 school meal applications may be
distributed.
Review/update Attachment B, if necessary.
Receive USDA Foods for Summer Food Service Program (SFSP)
and SSO.
Update contacts in Web-based Supply Chain Management
System (WBSCM) as needed.
Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

Region 4 
Summer Workshop

Last day to submit
May claim

Ongoing:
Update School Nutrition Program (SNP) application packet in
Texas Unified Nutrition Program System (TX-UNPS) as needed
Send media (public) release.
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Early August: Ongoing:
Conduct after-school care program on-site monitoring review
during first four calendar weeks of operation.
Update School Nutrition Program (SNP) application packet in
Texas Unified Nutrition Program System (TX-UNPS) as needed.
Send media (public) release.
Send out predetermined eligibility letters for directly certified
students on the Texas ELMS matched list and "Other Source"
directly certified students including migratory, homeless, runaway,
foster, and Head Start/Early Head Start.
School Year 2025–2026 school meal applications may be
distributed.
Distribute letter to households of approval/denial of benefits.
Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

29 30

31

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.
Use prior year’s approval status—start of school + 30 operating
days for carryover eligibility (determine this date).
Prepare for new USDA Foods Allocation.

Upcoming:
Summer Nutrition Program costs report deadline in TX-UNPS

Last day to submit
JUNE claim

Eligibility
Session ID: 1902787
8:00 a.m.-3:00 p.m.

MCC 203

The AR and PR Process
Session ID: 1902788
8:00 a.m.-3:00 p.m.

MCC 203

Essential Key Performance
Indicators

Session ID: 1904698
8:00 a.m.-12:00 p.m.

MCC 103

https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902787
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902787
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902787
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902787
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902788
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902788
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902788
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902788
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1904698
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1904698
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1904698
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1904698
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1904698
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Early September: Ongoing:
Conduct after-school care program on-site monitoring review
during first four calendar weeks of operation.
Update School Nutrition Program (SNP) application packet in
Texas Unified Nutrition Program System (TX-UNPS) as needed.
Update Food Distribution Program (FDP) contracts and
information in TX-UNPS as needed.
Review Attachment B (policy statement) and update in TX-
UNPS as needed.
Request first health inspection as needed.
Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

321

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.
Use prior year’s approval status—start of school + 30 operating
days for carryover eligibility (determine this date).

Upcoming:

Verification process begins.
Count approved free and reduced-price meal applications.
Summer Nutrition Program cost report deadline in TX-UNPS
October 31
Complete Attachment B and upload attachments for meal
applications in TX-UNPS.

Region 4
Closed

October 1

Grandparent’s
Day

Last day to submit
JULY claim

Check Texas ELMS
for new DC data

Eligibility
Session ID: 1902913
8:00 a.m.-3:00 p.m.

MCC 201

https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902913
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902913
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902913
https://www.escweb.net/tx_esc_04/catalog/session.aspx?session_id=1902913
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To Do: Ongoing:
Conduct after-school care program on-site monitoring review
during first four calendar weeks of operation.
Update School Nutrition Program (SNP) application packet in
TX-UNPS as needed.
Monitor use of USDA Foods and order per planned needs: 

Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

1

Verification process begins.
Count approved free and reduced-price meal applications for
verification.
Conduct Direct Verification (DV) in Texas Eligibility List
Management System (ELMS) before sending out verification
notification letters.

Upcoming:

Verification process completion deadline
Complete and submit Preliminary Verification Report in TX-
UNPS.
Mandatory annual food safety report deadline

313029

November

October 1:

Early October:
Upload enrollment roster in Texas ELMS to generate direct
certification (DC) list. Match any to verification sample list
prior to sending out verification notification letters.
Prior year approved application status expiration (to be
calculated by CE)
Summer Nutrition Program cost report deadline in Texas Unified
Nutrition Program System (TX-UNPS)

October 31:
Conduct official count of students enrolled in SNPs.

Yom Kippur

Indigenous 
Peoples Day Boss’ Day

Diwali

Direct Verification (DV)
Module in Texas ELMS

opens

Last day to submit
AUGUST claim

Count total number of
approved applications

Check Texas ELMS
for new DC data

Attachment B: Upload
Attachments due in

TX-UNPS
Count number of students
enrolled (eligible for SNP)
for verification reporting

Summer Nutrition
Cost Report Due

N a t i o n a l  S c h o o l  L u n c h  W e e k
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Early November: Ongoing:
Conduct after-school care program on-site monitoring review
during first four calendar weeks of operation.
Update School Nutrition Program (SNP) application packet in
Texas Unified Nutrition Program System (TX-UNPS) as needed.
Monitor use of USDA Foods and order per planned needs:

Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

28 29

30

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.
Texas Summer Mandate notices sent.

Upcoming:
January 15:

Summer Food Service Program (SFSP) application opens in TX-
UNPS. 

January 31:
Texas Summer Mandate deadline in TX-UNPS

 February 1:
On-site monitoring review deadline for breakfast and lunch

Region 4 Closed from the 24  - 28  th th

Daylight Savings
Ends Election Day

Veterans Day

November 15:
Complete verification process.

Check Texas ELMS
for new DC data

Verification Report
Due??

Mandatory annual food
safety report deadline

Verification Report
Opens

Summer Mandate waiver
available in TX-UNPS

Verification Process
Completed
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Early December: Ongoing:
Conduct after-school care program on-site monitoring review
during first four calendar weeks of operation.
Update School Nutrition Program (SNP) application packet in
Texas Unified Nutrition Program System (TX-UNPS) as needed.
Monitor use of USDA Foods and order per planned needs: 

Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

321

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.

Upcoming:

Verification process begins.
Count approved free and reduced-price meal applications.
Summer Nutrition Program cost report deadline in TX-UNPS
October 31
Complete Attachment B and upload attachments for meal
applications in TX-UNPS.

January 15:

31

Region 4 Closed from the
22  to the 2  nd nd

Kwanzza Starts 

Hanukkah Starts 

Hanukkah Ends

Last day to submit
SEPTEMBER claim

Last day to submit
OCTOBER claim

Check Texas ELMS
for new DC data
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To Do: Ongoing:
USDA Foods requisitions opens in Web-Based Supply Chain
Management (WBSCM).
Request second health inspection.
Conduct after-school care program on-site monitoring review
during first four calendar weeks of operation.
Conduct second after-school care program on-site monitoring
review.
Update School Nutrition Program (SNP) application packet in
TX-UNPS as needed.
Forecast for USDA Foods use and prepare to enter requisitions
for direct delivery and processing diversion into WBSCM.
Monitor Entitlement/Bonus/Summary Report and Requisition
Status Report during request period.

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.

Upcoming

On-site monitoring review deadline for breakfast and lunch

302928

February:

Early January:

January  15:
Summer Food Service Program (SFSP) and Seamless Summer
Option (SSO) applications open in Texas Unified Nutrition
Program System (TX-UNPS).

January 31:
Texas Summer Mandate deadline in TX-UNPS

MLK Day
31

Region 4
Closed

Kwanzza Ends

Check Texas ELMS
for new DC data

Last day to submit
NOVEMBER claim

SFSP & SSO
applications open

in TX-UNPS
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Ongoing:
Begin forecasting USDA Foods requisition requests for direct
delivery and processing diversions in Web-Based Supply Chain
Management (WBSCM).
Monitor use of USDA Foods and order per planned needs for
25-26 SY: 

Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

27 28

Upcoming:
March 15:

Summer Food Service Program (SFSP) application deadline for
CEs requesting advance payment

March 20:
Community Eligibility Program (CEP) Report deadline in TX-
UNPS (required by all CEs)

Valentine’s Day

To Do:

On-site monitoring review deadline for breakfast and lunch
Register for Region 4 Child Nutrition Showcase.
FSMC renewal documents deadline to TDA for approval.

February 1:

Early February:
Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.

February 15:
FSMC New Contracts must be approved to publish

Lunar New YearGroundhog Day

President’s Day Ash Wednesday
Ramadan Starts

Check Texas ELMS
for new DC data

Ongoing:
Request second health inspection.
Conduct second after-school care program on-site monitoring
review.
Update School Nutrition Program (SNP) application packet in
TX-UNPS as needed.
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Ongoing:
Request second health inspection.
Conduct second after-school care program on-site monitoring
review.
Update School Nutrition Program (SNP) application packet in
TX-UNPS as needed.
Monitor use of USDA Foods and order per planned needs for
25-26 SY: 

Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12).

27 28

Upcoming:
Review local wellness implementation plan activities and
measurement for School Year 2025–2026.

St. Patrick’s Day

To Do:

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.

Early March

March 20
Community Eligibility Program (CEP) Report deadline in TX-
UNPS (required by all CEs)

March 31

NSLP Annual Financial Report Due

29 30 31

Daylight Savings
Starts

Eid al-Fitr

April 15
Summer Food Service Program (SFSP) new contracting entity
application deadline

Last day to submit
DECEMBER claim

Check Texas ELMS
for new DC data

N a t i o n a l  S c h o o l  B r e a k f a s t  W e e k

Region 4 Child
Nutrition Showcase

CEP Report due in
TX-UNPS

NSLP Annual
Financial Report

due for fiscal year
2024-2025
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To Do: Ongoing:
Monitor use of USDA Foods and order per planned needs for
25-26 SY: 

Review USDA Foods Reports in WBSCM - Requisition Status
Report; Value of Commodities Received.
Review USDA Foods allocated to processing in processor
databases (Processor Link and K12)

All USDA Foods should be requested from the state-
contracted warehouse by April 30.

1

FSMC new contract selections deadline to TDA for approval to
award/execute

Upcoming:

Summer Food Service Program (SFSP) Renewing Contracting
Entity application deadline

313029

May 1 

April 1:

Early April:
Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.

April 15:
NSLP Application Renewal for SY 2025–2026 opens in Texas
Automated Nutrition System (TANS)
Summer Food Service Program (SFSP) New Contracting Entity
application deadline

Good Friday

Easter

Region 4
Closed

May 31 
Seamless Summer Option (SSO) application deadline TANS
June 30
Community Eligibility Program (CEP) application deadline in
TANS

Administrative
Professionals

Day

Last day to submit
JANUARY claim

Check Texas ELMS
for new DC data

Ongoing:
Conduct second after-school care program on-site monitoring
review.
Update School Nutrition Program (SNP) application packet in
TANS as needed.
Register for Region 4 Child Nutrition Summer Workshop.
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To Do:

Ongoing:
Complete and submit SNP Application Agreement and Renewal
for School Year 2025–2026 in TANS by July 1.
Conduct second after-school care program on-site monitoring
review.
Register for Region 4 Child Nutrition Summer workshop.
Review USDA Foods reports for 26-27 SY: 

Requisition Status Report; Value of Commodities Received;
foods allocated to processing in processor databases

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.
Summer Food Service Program (SFSP) Renewing Contracting
Entity application deadline

Upcoming

SY 2025–2026 application packet deadline in TANS
Community Eligibility Program (CEP) application deadline in
TANS
Mandatory Annual Food Safety Report deadline in TANS
Complete Paid Lunch Equity (PLE) tool to calculate any
necessary increase in paid lunch prices for SY 2025–2026.
Review adult meal prices and adjust for SY 2025–2026.
Settle outstanding unpaid meal charges and maintain
documentation of payment from nonfederal sources for bad
debt.

292827

June 30:Early May:

May 31:
Seamless Summer Option (SSO) application deadline in Texas
Unified Nutrition Program System (TX-UNPS)

30

31

Region 4
Closed

Check Texas ELMS
for new DC data

SSO Application
deadline
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To Do:
Ongoing:

Conduct Seamless Summer on-site review during first 3 weeks
of operation.
Review Entitlement Bonus Summary Report and the Value of
Commodities Received Peport in Web-Based Supply Chain
Management (WBSCM).

Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.

Upcoming

Distribute results of the Local Wellness Policy triennial assessment
to the public if applicable.
School Year 2025–2026 SNP application packet deadline in Texas
Automated Nutrition System (TANS)
Community Eligibility Program (CEP) application deadline in TANS
Mandatory annual food safety report deadline in TANS
Complete Paid Lunch Equity (PLE) tool to calculate any necessary
increase in paid lunch prices for SY 2025–2026.
Review adult meal prices and adjust for SY 2025–2026.
Settle outstanding unpaid meal charges and maintain
documentation of payment from nonfederal sources for bad debt
Assess revenue from program and non-program food.
Complete annual training hours for professional standards.

June 30:

Early June:

Early July:
Upload enrollment roster in Texas ELMS to generate direct
certification (DC) list.

Last day to submit
MARCH claim

Last day to submit
APRIL claim

SY 2025-2026 SNP
application packet

due in TANS

Check Texas ELMS
for new DC data

Region 4 Summer Workshop (June 23-25, 2026)
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To Do: Ongoing:
Update School Nutrition Program (SNP) application packet in
Texas Automated Nutrition System (TANS) as needed.
Review Requisition Status Report, Entitlement Bonus Summary
Report and Value of Commodity Received Report in WBSCM as
needed.
Send media (public) release.
Send out predetermined eligibility letters for direct
certification, migratory, homeless, runaway, foster, and Head
Start.
School Year 2026–2027 school meal applications may be
distributed.
Conduct Seamless Summer on-site review during first 3 weeks
of operation.

1

313029

Early July:
 Determine method to distribute School Year 2026–2027
school meal applications.
Upload enrollment roster in Texas Eligibility List Management
System (ELMS) to generate direct certification (DC) list.

Region 4
Closed





Assistance available in English and Spanish. Please call 877-TEX-MEAL (877-839-6325) for help. Additional
translations services available as well.

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, this institution is prohibited from discriminating on the basis of race, color,

national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

 Program information may be made available in languages other than English. Persons with disabilities
who require alternative means of communication to obtain program information (e.g., Braille, large

print, audiotape, American Sign Language), should contact the responsible state or local agency that
administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA

through the Federal Relay Service at (800) 877-8339.

 To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA
Program Discrimination Complaint Form which can be obtained online at:

https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866)
632-9992, or by writing a letter addressed to USDA. The letter must contain the complainant’s name,

address, telephone number, and a written description of the alleged discriminatory action in sufficient
detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged

civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:
1. Mail:

U.S. Department of Agriculture
 Office of the Assistant Secretary for Civil Rights

 1400 Independence Avenue, SW
 Washington, D.C. 20250-9410; or

2. Fax: (833) 256-1665 or (202) 690-7442; or
3. Email: program.intake@usda.gov.

This institution is an equal opportunity provider.

tel:877-839-6325
tel:877-839-6325
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
mailto:program.intake@usda.gov

