LEADERS GO!

SESSION 1




THANK YOU FOR YOUR SERVICE!

East Houston
Denver Harbor, East End, and East Downtown

Southwest Houston
Braeeburn, Braeswood Place, Brays Oaks, Gulfton,

Meyerland, Sharpstown, and Westbury

_

Near Northside
Northside, Heights, and Houston Gardens

Downtown, Midtown, Montrose, Museum
District, River Oaks, Southampton,
Sunnyside, and Third Ward

Harris County
Acres Homes, Cloverland, Clinton Park, and Settegast

Clear Lake City, Kingwood, and Parkway Villages

Cities Served by HISD & Region 4 4

Bellaire

Southside Place

West University Place

Hunters Creek Village (areas south of Buffalo
Bayou)

Jacinto City

Missouri City (Harris County portion)

Pearland (a section of the Harris County portion)
Piney Point Village (areas south of Buffalo Bayou)

District

Fort Bend Independent School District
Friendswood Independent School District
Goose Creek Independent School District
Humble Independent School District
Katy Independent School District

Klein Independent School District
Pasadena Independent School District
Pearland Independent School District
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REGION 4

AFFIRMATIONS

%

1. In Region 4 -Education is the
gateway to our future! Therefore, we
are committed to empowering leaders
with purpose and clarity,

2. In Region 4 - We are focused on
building educational leaders. The
more we learn and lead, the more we
achieve professionally.

3. In Region 4 - We value educating
minds as it prepares our community,
city and nation for a bright future.



4. In Region 4- Learning is life. We love
learning and we love seeing others 7|
learn.

AFFIRMATIONS 5. In Region 4- We respect and

celebrate the achievements of our co-
ﬁ

workers because it creates a more
complete environment.

6. In Region 4- We are always open to
learning to improve as leaders in a
better way.
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7.1n Region 4- We daily set aside our
fears to achieve all Regional goals. /)

8. In Region 4- We show up daily in
AFFIRMATIONS love for ourselves and others.

9. In Region 4 -We confidently solve
today’s problems successfully.

WE ARE
REGION 4 10. In Region 4- Our self-worth is not

determined by what we do but by how
ST RO N G we serve , support and equip leaders

through education.
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GO!5s DIMENSIONS

INITIATIVE //

Moving beyond comfort to obedience.

IDENTITY //

Understanding one’'s purpose and role.

TRANSFORMATION 7/

Embracing change and growth.

V4




GO!5s DIMENSIONS

STRATEGY //

Developing plans to achieve goals and
objectives.

TIMING. //

Recognizing the importance of
timing.

V4







6 INNER QUALITIES OF
UNPRECEDENTED LEADERS

Exceptional Exceptional Exceptional
levels of levels of strength to
perception motivation to manage

and insight. handle change. anxiety of
change and

learning new
skills.




6 INNER QUALITIES OF
UNPRECEDENTED LEADERS

Exceptional Exceptional Exceptional
new skills to willingness and willingness and
analyze ability to share ability to
cultural power and involve others.

assumptions control
and evolving according to

processes. your knowledge
and skills




SOLUTIONIST

A "solutionist” is someone who actively
works towards finding and implementing
solutions to problems. They are
characterized by their focus on finding
ways to overcome challenges and their
belief that problems are solvable, often
with a proactive and action-oriented
approach.
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