
Is your District TSI Ready?
College Readiness in Focus:



CCMR OB for 2023 Graduates

CCMR Outcome Bonuses are paid for each 
annual graduate who meets outcome bonus 
criteria above a certain threshold.
• Econ Dis (11% Threshold): $5,000
• Non-Econ. Dis. (24% Threshold): $3,000
• Special Education (0% Threshold): $2,000 

(HB2 increased Special Education CCMR OB to 
$4,000)



Source: THECB (https://www.highered.texas.gov/developmental-education/)

Students demonstrate college readiness through:
• Texas Success Initiative Assessment (TSIA)
• SAT
• ACT
• STAAR English III or Algebra II EOCs
• College Prep Courses*



TSI Readiness 
& CCMR
• English III and Algebra II 

EOCs do not count for CCMR
• Only Approved College Prep 

Courses count for CCMR 
during grade 12 (2028 
accountability)

• TSIA, SAT, ACT count for 
CCMR OB Funding



CPC for CCMR list v.1.0 for public-school accountability
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College Preparatory Course for CCMR Scoring
Application Providers that

A. Met 60% or higher for First College Level Course (FCLC) performance or

B. Met 50% or higher for First College Level Course(FCLC) performance and at least 20 points in 

Faculty Review

TEA used data from the better of the Class of 2022 or 2023

Approved CPC for CCMR: English Language Arts 
and Reading
 Amarillo College

 Brazosport College

 Hill College

 Education Service Center 20

 Education Service Center 01

Approved CPC for CCMR: Mathematics
 No qualifying scores for mathematics



Updated Timeline for Implementation of approved College 
Preparatory Course list for public-school accountability

Approved List 
Availability College Preparatory for Accountability List Annual Graduates Accountability

Year

- any course meeting requirements
aligned between district and the partnering IHE(s) Class of 2025 2026

May 2025 TEA College Prep Approved List
Postponed use of approved list Class of 2026 2027

May 2025 CPC for CCMR list v.1.0
(Based on Better of Class of 2022 and 2023) Class of 2027 2028

Fall 2026 CPC for CCMR list v.1.1
(Based on Better of Class of 2023 and 2024) Class of 2028 2029

Fall 2027 CPC for CCMR list v.1.2
(Based on Better of Class of 2024 and 2025) Class of 2029 2030

Fall 2028 CPC for CCMR list v.1.3
(Based on Better of Class of 2025 and 2026) Class of 2030 2031

Fall 2029 CPC for CCMR list v.1.4
(Based on Better of Class 2026 and 2027) Class of 2031 2032

Fall 2030 CPC for CCMR list v.2
(Based on data from Classes of 2027 and 2028) Class of 2032 2033

• PEIMS reporting required for the Class of 2026 and beyond.
• Only college preparatory course credits earned in 12th grade will be eligible for CCMR credit for the Class of 2026 and beyond.

Original CPC for CCMR Plan to 
incorporate TEA College Prep 

Approved List

TEA College Prep Approved List 
postponed. New

implementation with Class of
2027 (2028 Accountability).

CPC providers applications will
be open annually. New CPC

providers will be added from 
those applications who have 

evidence that meets the criteria.
Providers can only be added, 

previously approved CPC
providers are not re-evaluated.

TEA College Prep Approved List 
version 1.1 will be based on
performance data from the

better of the Classes of 2023 
and 2024.

TEA College Prep Approved List
version 2 will re-evaluate all CPC
providers using the most recent
data and criteria then available.

2028 A-F
Refresh

2033 A-F
Refresh
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Data 
Reflection

1. What is your current 
TSI readiness?

2. What is your current 
TSI readiness without 
college prep courses?

3. What assessments are 
achieving TSI 
readiness?

4. Are you performing 
better in math or RLA?



CCMR Accountability vs. Outcome Bonus
CCMR 

Indicator CCMR In Accountability CCMR in Outcomes Bonus

College Ready

Meets TSI (through ACT, SAT, TSIA, or 
college preparatory classes)

or
Earns Dual Course Credits

or 
Meets criteria on AP/IB Exam

or
Earns an Associate Degree

or
Qualifies for OnRamps course credits

Meets ACT, SAT, or TSI College readiness 
Criteria (College preparatory courses not 

applicable),

and

Earns an Associate Degree by August 31st, 
immediately following high school 

graduation
***or***

Enrolls at a postsecondary educational 
institution immediately following high school 

graduation



CCMR Accountability vs. Outcome Bonus
CCMR 

Indicator CCMR In Accountability CCMR in Outcomes Bonus

Career Ready

Earns an Industry-Based Certification 
and aligned program of study 

completer*
or

Graduates with completed IEP and 
workforce readiness

or 
Graduates with an advanced diploma 

and received special education 
services

or
Earns a Level I or Level II Certificate

Meets ACT, SAT, or TSI College readiness 
Criteria (College preparatory courses not 

applicable),

and

Earns an Industry-Based Certification* or 
earns a Level I or Level II Certificate by 
August 31st immediately following high 

school graduation 

* See Phase-In Schedule for Sunsetting IBCs and alignment with Programs of Study in Chapter 2 of the 2025 
Accountability Manual (p.18-19). IBC + Program of Study Completer (3-year phase-in) will begin with the class 
of 2024 for 2025 accountability. The program of study requirement for IBCs for CCMR in accountability does 
not apply to CCMR Outcomes Bonus.



CCMR Accountability vs. Outcome Bonus

CCMR 
Indicator CCMR In Accountability CCMR in Outcomes Bonus

Military Ready

Enlists in the U.S. Armed 
Forces/Texas National Guard 

Included as of 2024 
accountability with 2023 

graduates. 

Enlists in the U.S. Armed Forces/Texas 
National Guard 

Included as of 2023 graduates 
Outcomes Bonuses. 



CCMR Outcomes Bonus -

Threshold Award
11% of annual graduates who are 
economically disadvantaged.

$5,000 if the annual graduate is 
economically disadvantaged.

24% of annual graduates who are not 
economically disadvantaged.

$3,000 if the annual graduate is not 
economically disadvantaged.

There is no threshold for the number of 
annual graduates enrolled in a Special 
Education program. 

Graduates who were enrolled in a special 
education program count towards either 
economically disadvantaged or non-
economically disadvantaged, in addition 
to the special education group.

$2,000 if the annual graduate is enrolled in 
a special education program.

HB2 increased funding to $4,000



Number of 
Graduates

Met CCMR OB 
Criteria Threshold

Met CCMR OB 
Criteria Above 

Threshold

CCMR OB 
Earned

CCMR OB 
Potential

1,142

Total number of Econ. Dis. 
graduates in a school year.

CCMR OB Example
 Economically Disadvantaged



Number of 
Graduates

Met CCMR OB 
Criteria Threshold

Met CCMR OB 
Criteria Above 

Threshold

CCMR OB 
Earned

CCMR OB 
Potential

1,142 339

Total number of Econ. Dis. 
graduates who met CCMR 
OB criteria.

CCMR OB Example
 Economically Disadvantaged



Number of 
Graduates

Met CCMR OB 
Criteria Threshold

Met CCMR OB 
Criteria Above 

Threshold

CCMR OB 
Earned

CCMR OB 
Potential

1,142 339 125

Number of Graduates x Threshold
(1,142) (11%)

CCMR OB Example
 Economically Disadvantaged



Number of 
Graduates

Met CCMR OB 
Criteria Threshold

Met CCMR OB 
Criteria Above 

Threshold

CCMR OB 
Earned

CCMR OB 
Potential

1,142 339 125 214

Met CCMR OB Criteria – Threshold
(339) (125)

CCMR OB Example
 Economically Disadvantaged



Number of 
Graduates

Met CCMR OB 
Criteria Threshold

Met CCMR OB 
Criteria Above 

Threshold

CCMR OB 
Earned

CCMR OB 
Potential

1,142 339 125 214 $1,070,000

Met CCMR OB Above Threshold x CCMR OB Funding
(214) ($5,000)

CCMR OB Example
 Economically Disadvantaged



Number of 
Graduates

Met CCMR OB 
Criteria Threshold

Met CCMR OB 
Criteria Above 

Threshold

CCMR OB 
Earned

CCMR OB 
Potential

1,142 339 125 214 $1,070,000 $5,085,000

(Number of graduates – Threshold) x CCMR OB Funding

(125) ($5,000)(1,142)

CCMR OB Example
 Economically Disadvantaged



CCMR OB Example
 Economically Disadvantaged

Number of 
Graduates

Met CCMR OB 
Criteria Threshold

Met CCMR OB 
Criteria Above 

Threshold

CCMR OB 
Earned

CCMR OB 
Potential

1,142 339 125 214 $1,070,000 $5,085,000

This campus earned 21% of its CCMR OB 
funding potential—leaving behind $4,015,000.



2023 CCMR Outcome Bonus Funding
 Region 4 Data

2023 CCMR Outcome Bonus Funding

Student Group OB Funds Earned OB Funds Possible % OB Funds Earned

Econ. Dis.* $28.035 million $219.745 million 13%

Non-Econ. Dis.* $25.944 million $79.563 million 33%

Special Education** $0.612 million $14.180 million 4%

Total $54.591 million $313.488 million 17%

State

11%

29%

4%

16%



Region 4 ESC Support—Introduction to Texas Success Initiative 2.0 (TSIA2)

Date Time Registration Code

October 27, 2025 - Monday 1:00 PM-4:00 PM 1940124

October 30, 2025 - Thursday 9:00 AM-12:00 PM 1940125

November 4, 2025 - Tuesday 1:00 PM-4:00 PM 1940128

November 13, 2025 - Thursday 9:00 AM-12:00 PM 1940131

November 21, 2025 - Friday 9:00 AM-12:00 PM 1940133

November 21, 2025 - Friday 1:00 PM-4:00 PM 1940134
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