
SUPERINTENDENT’S 
MEETING
November 2025



DECEMBER 2025 IDA NOTIFICATIONS 

ALDINE ISD
ALIEF ISD
ALVIN ISD
BARBERS HILL ISD
CLEAR CREEK ISD
CYPRESS-FAIRBANKS ISD
DANBURY ISD
DEER PARK ISD
FORT BEND ISD
FRIENDSWOOD ISD
GALENA PARK ISD

GALVESTON ISD
GOOSE CREEK CISD
HARRIS COUNTY DEPT OF ED
HITCHCOCK ISD
HOUSTON ISD
HUMBLE ISD
KATY ISD
KLEIN ISD
LA PORTE ISD
LAMAR CISD
PASADENA ISD



DECEMBER 2025 IDA NOTIFICATIONS 

PEARLAND ISD
PREMIER HIGH SCHOOLS
SANTA FE ISD
SHELDON ISD
SPRING BRANCH ISD
SPRING ISD
TARKINGTON ISD
TEXAS CITY ISD
TEXAS COLLEGE PREPARATORY 
ACADEMIES
TOMBALL ISD
WALLER ISD
YES PREP PUBLIC SCHOOLS INC



Counties with a population of 350,000 or more:

Meeting frequency: Annually. 

Mandatory attendees at these meetings:
1. Superintendents of all school districts within the county.
2. The chief of each school district police department.
3. Federal law enforcement officials serving in the county should also be 

invited.

HB 33: UVALDE STRONG ACT
 Interagency Preparedness

Source:

Ellen H. Spalding
Spalding Nichols Lamp Langlois



Required topics for discussion :
• School safety
• Coordinated law enforcement response to school violence
• Law enforcement capabilities and available resources
• Interoperability of emergency radio systems
• Emergency operations plans for each public school

HB 33: UVALDE STRONG ACT
 Interagency Preparedness

Source:

Ellen H. Spalding
Spalding Nichols Lamp Langlois



• DPS and the sheriff of any county where there is a primary or secondary 
school facility to determine which agencies are reasonably likely to 
respond to an active shooter event

• DPS, sheriff, and identified agencies must
⚬ Participate in a tabletop exercise e ve ry o d d - n u m b e re d  ye a r
⚬ Pa rtic ip a te  in  a t le a s t o n e  d rill e ve ry e ve n - n u m b e re d  ye a r

HB 33: UVALDE STRONG ACT
 Interagency Preparedness

Source:

Ellen H. Spalding
Spalding Nichols Lamp Langlois



• DPS and each agency identified must enter into an MOU no later than 
January 1, 2026, with certain specific requirements:
⚬ Prio rity to  e s ta b lis h in g  in te ro p e ra b ility o f c o m m u n ic a tio n s  e q u ip m e n t 
⚬ Es ta b lis h  p ro c e d u re s  fo r a c tivitie s  a ris in g  fro m  a c tive  s h o o te r 

in c id e n ts , in c lu d in g  e vid e n c e  c o lle c tio n
⚬ Se t ju ris d ic tio n a l b o u n d a rie s  
⚬ De te rm in e  e a c h  o th e r’s  c a p a b ilit ie s , p ro c e s s e s , a n d  e xp e c ta tio n s

HB 33: UVALDE STRONG ACT
 Interagency Preparedness

Source:

Ellen H. Spalding
Spalding Nichols Lamp Langlois



Sheriff Ed Gonzalez Letter 



Tabletop Exercise & Annual Safety Meeting  
Enroll in the 

January 14, 2026, Session 
• 8 :0 0  a m  –  12 p m  

Attendance 
1. Su p e rin te n d e n t

2. Ch ie f o f e a c h  s c h o o l 

d is tric t p o lic e  d e p a rtm e n t

3. (3)  o th e r s ta ff m e m b e rs  

s e le c te d  b y th e  

Su p e rin te n d e n t

Enroll in the 
April 23, 2026, Session

• 8 :0 0  a m  –  12 p m



Enrolled for
January 14, 2026, Session 

• 8:00 am –  12 pm 
1. Clear Creek ISD -  Enrolled

2. Channelview ISD –  Enrolled 

3. OPENINGS for 38 Superintendents 

Enroll for
April 23, 2026, Session

• 8:00 am –  12 pm

1. Katy ISD –  Enrolled 

2. OPENINGS for 37 Superintendents 

 

• Each Superintendent with schools in Harris County, Texas 
     MUST attend and can bring 4 teammates  



SCHOOL SAFETY EXPO
Region 4’s Dr. Rod Paige School Safety Awards



SCHOOL SAFETY EXPO
OCTOBER 30, 2025

Spring Branch ISD, Houston FBI, Montgomery Co. Sheriff‘s Office,                   

HPD, & Lone Star College Police Department  



SCHOOL SAFETY EXPO
OCTOBER 30, 2025

Channelview ISD 



SCHOOL SAFETY EXPO
OCTOBER 30, 2025

Clear Creek ISD 



If you need support, call 

Ken Culbreath, Director
Office of Emergency Management and 
School Safety 
281.794.2518
ken.culbreath@esc4.net
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