RE[}I[]H‘\(i SUPERINTENDENT MEETING

d

Beatrice Mayes Institute

Date: November 18, 2025 Time: 10:00 AM - 1:00 PM  Location: 5807 calhoun Rd.

Houston, TX 77021

PORTAL ACCESS: Visit esc4.net > Explore > Superintendent > Portal

10:00 AM

WELCOME & LAUNCH WITH PURPOSE

Dr. Rodney Watson,

R4 Executive Director;
William Clark, Founder

& Superintendent,

Step Charter School,
R4 Study Group Chair

* One Norm: This is a safe space where courage meets strategy.

10:10 AM

SPECIAL WELCOME FROM BMI

Christopher Mayes,
Superintendent,
Beatrice Mayes
Institute (BMI), A
Wonderland Inc.
School

« BMI Mission and Focus
« High Quality Facility, Staff & Instruction

10:30 AM

CLASSROOM VISITS & LEADERSHIP REFLECTIONS

Paul Castro,
Chief, Strategic
District Support

« Focused School Visit: Evidence of HQ Engagement

« Alignment: Region 4 Pillar 1, OQutcomes 2 & 3

« Leadership: Discussion, Debrief & Connections to Our Own
Practice

12:00 PM

LEARNING ACCELERATION SUPPORT OPPORTUNITIES

Dr. Jennifer Brock,
Chief, Center for
Excellence in
Teaching and
Learning

e TEA LASO 4 Grant Application Due December 3
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12:10 PM

THE CONNECTION POINT

Dr. Rodney Watson,
R4 Executive Director

e TEA & CCRS Updates
e District Engagement Summary
e Announcements

12:25 PM

UNITED IN ACTION

Brittney Jean-Louis,
CEO & Superintendent
Bloom Academy

e Leadership Launch

12:30 PM

LUNGH: PLEASE JOIN US TO BREAK BREAD AND CONNECT

Region 4 Study Group Officers:

William Clark, Chair

Dr. Felicia Adams, Vice Chair
Brandon Chandler, Co-Secretary
Robert Riggs, Co-Secretary
Janelle James, Past Chair
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* THEORY OF ACTION

If we invest in each other and align
our services to empower districts in the

recruitment, support, and retention of
teachers and principals who build a strong
foundation for core academics with access
to PK-12 high-quality instructional
materials that connect high school to
college and careers through safe,
supportive environments, then we will
increase excellent outcomes
for all children. »@Q@\,
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Cultivate a Positive and
High-Performing Workplace

Achieve Fiscal Efficiency while
GOAL2 Offering Cost-Effective Strategies

Champion School Districts
l GOAL 1 in Improving Performance \
YL Amplifying Impact and Contributing to
OF CHOICE the Overall Success of the Region

VALUE We are District Advancement Champions who have
our customers' backs and create value by delivering

LGN high-quality products, services, and programs.
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REGIONE

CONSIDER IT DONE.

Region 4 Leadership:

Dr. Rodney Watson, Executive Director
Dr. Kelly Ingram, Deputy Chief of Staff
Dr. Julie Hill, Deputy Chief of Talent

Paul Castro, Chief, Strategic District Support

Dr. Jennifer Brock, Chief,
Excellence in Teaching & Learning

Dr. Jorgannie Carter, Chief Finance Officer

Mark Miranda, Chief, Technology and
Integrated Operations

Stephanie Noriega, Chief, Communications
Mike Houser, Chief, Print & Production

Pamela Farifias, Chief Officer,
Strategic Integration & Alignment

Dr. Rudy Trevifio, Chief Officer
Superintendent & Board Services

Executive Success Partners:
Dr. Lupita Hinojosa

Mr. James Hopper

Dr. Jessica Johnson

Dr. Christie Whitbeck

281.543.8050
281.904.2712
713.306.3955
832.686.3348

281.682.4535

956.235.3702

281.787.8609

832.541.3121
832.873.4462

832.971.0756

832.594.8298

713.201.8380
254.379.0471
979. 574.7830
281.726.1974

rodney.watson@esc4.net
kingram@esc4.net
julie.hill@esc4.net

paul.castro@esc4.net
jbrock@esc4.net
jorgannie.carter@esc4.net
mark.miranda@esc4.net

stephanie.noriega@esc4.net

mike.houser@esc4.net

pamela.farinas@esc4.net

rudy.trevino@esc4.net

lupita.hinojosa@esc4.net
james.hopper@esc4.net
jessica.johnson@esc4.net

christie.whitbeck@esc4.net
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