
 

   
 

PEIMS Academy 

Building Confident, Audit‑Ready PEIMS Leadership 

Purpose 
PEIMS Academy is a yearlong, cohort‑based professional learning experience designed to 
strengthen district PEIMS capacity, continuity, and compliance. The Academy develops 
confident PEIMS coordinators who understand what to report, why it matters, and how to 
sustain accurate reporting over time—reducing audit risk and protecting district funding. 

Why This Matters to Superintendents 
• PEIMS errors carry financial, accountability, and compliance consequences 
• Many districts rely on a single individual with institutional knowledge 
• Staff turnover creates high‑risk gaps in reporting continuity 
• PEIMS expectations are increasingly complex and interdependent 

Program Design 
• One half-day (4‑hour) in‑person session each month 
• Monthly mentoring and technical check‑ins 
• Hands‑on labs aligned to the PEIMS reporting cycle 
• Certification checkpoints and capstone project 
• Instruction and support from three Region 4 PEIMS specialists 

What Districts Receive 
Structured training, ongoing mentoring, reduced compliance risk, improved data accuracy, 
and increased staff confidence and retention. 

Annual Investment (Per Participant) 
$2,500 - Includes all training sessions, mentoring, certification, materials, and box lunch at 
each in‑person session. 

Contact for Additional Information 
PEIMS Academy 
Region 4 Education Service Center 

Email: r4peims@esc4.net 

Phone: 713-744-4400 


