
Celebrations
2026-2027 Superintendent Meeting Dates & New
Format of Meetings
Strategic Overviews and Key Staff Questions for Recent
TEA TAAs

 

Dr. Rodney Watson, R4
Executive Director & CEO

WELCOME & LAUNCH WITH PURPOSE (5)

One Norm: This is a safe space where courage meets
strategy.

SUPERINTENDENT MEETING
AgendaAgendaAgenda

Date: May 5, 2026 Time: 10:00 AM - 1:00 PM Location: Region 4, MCC 100A-F

Dr. Jenny McGown,
Superintendent, Klein ISD;
Chair, Executive Committee

STRATEGIC STATE AND REGIONAL PRIORITY BRIEFING (15)
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PORTAL ACCESS: Visit esc4.net > Explore > Superintendent > Portal

CENTRAL OFFICE SUPPORTS LAUNCH (15)

Paul Castro, Chief, Strategic
District Support and Pamela
Farinas, Chief Officer

Central Office Launch
Accelerate 4Ward Impact and RISE Kick-off



School Safety BriefingKen Culbreath, Director,
Office of Emergency
Management & School
Safety
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CLOSING:  SUMMER AND FALL PROGRAMMING LAUNCH (10)

Summer and Fall Programming: PEIMS and
Special Education

Thank you to our lunch sponsor,Thank you to our lunch sponsor,  
TCG, a HUB International CompanyTCG, a HUB International Company

Mr. Chris Jamail, TCG Partner and Chief Marketing OfficerMr. Chris Jamail, TCG Partner and Chief Marketing Officer

Thank you to our lunch sponsor, 
TCG, a HUB International Company

Mr. Chris Jamail, TCG Partner and Chief Marketing Officer

Dr. Rodney Watson,
Executive Director & CEO

SECURE EVERY CAMPUS (10)

TEA training as discussed in the TAA dated March 26,
2026 and can be reviewed at this link. 

Overview Slide Deck (PDF)
Webinar Recording (YouTube)
District Decisions Funding Tool (Excel)
Please download a copy of the District Decisions
Funding Tool for the session to adjust local
assumptions and explore how enhanced student
supports may impact generated funding.

Dr. Jorgannie Carter,
Chief Financial Officer

LOCAL SCHOOL DISTRICT REVENUE AND FUNDING DECISIONS (90)

https://tea.texas.gov/sites/default/files/taa-2026-03-26-local-school-district-revenue-and-funding-decisions.pdf
https://tea.texas.gov/texas-educators/superintendents/local-school-district-revenue-and-funding-decisions-pdf.pdf
https://www.youtube.com/watch?v=kCHwbmzX7kk
https://tea.texas.gov/reports-and-data/financial-reports/school-finance-reports-and-data/sy-2026-27-district-decisions-funding-tool-run-id-45777-20260325-v10.xlsx
https://tea.texas.gov/reports-and-data/financial-reports/school-finance-reports-and-data/sy-2026-27-district-decisions-funding-tool-run-id-45777-20260325-v10.xlsx
https://tea.texas.gov/reports-and-data/financial-reports/school-finance-reports-and-data/sy-2026-27-district-decisions-funding-tool-run-id-45777-20260325-v10.xlsx


Region 4 Leadership:

Dr. Rodney Watson, Executive Director 281.543.8050  rodney.watson@esc4.net

Dr. Kelly Ingram, Deputy Chief of Staff 281.904.2712 kingram@esc4.net

Dr. Julie Hill, Deputy Chief of Talent 713.306.3955  julie.hill@esc4.net

Paul Castro, Chief, Strategic District Support 832.686.3348 paul.castro@esc4.net

Dr. Jennifer Brock, Chief,
      Excellence in Teaching & Learning 281.682.4535  jbrock@esc4.net

Dr. Jorgannie Carter, Chief Finance Officer 956.235.3702 jorgannie.carter@esc4.net

Mark Miranda, Chief, Integrated Technology    
      and Operations 281.787.8609 mark.miranda@esc4.net

Stephanie Noriega, Chief, Communications 832.541.3121  stephanie.noriega@esc4.net

Mike Houser, Chief, Print & Production 832.873.4462 mike.houser@esc4.net

Pamela Fariñas, Chief Officer,
      Strategic District Support 832.971.0756 pamela.farinas@esc4.net

Dr. Miguel Perez, Chief Officer,
      Strategic District Support 832.594.8298 miguel.perez@esc4.net

Executive Success Partners:

Dr. Lupita Hinojosa 713.201.8380 lupita.hinojosa@esc4.net

Mr. James Hopper 254.379.0471 james.hopper@esc4.net

Dr. Jessica Johnson 979.574.7830 jessica.johnson@esc4.net

Dr. Christie Whitbeck 281.726.1974 christie.whitbeck@esc4.net

CONSIDER IT DONE.
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CONSIDER IT DONE.

STATE LEADERSHIP ORGANIZATION OFFICERS

Organization Reports

TASA Legislative Committee Update 
Dr. Paula Patterson, Crosby ISD

TASA Advocacy Committee
Dr. Jennifer Blaine, Spring Branch ISD

TASA Executive Committee Update 
Dr. Roosevelt Nivens, Lamar CISD, President-Elect    
Dr. Martha Salazar-Zamora, Tomball ISD, Immediate Past President
Dr. Walter Jackson, La Porte ISD, Regional Member 
Mr. Tory Hill, Channelview ISD, At-Large Member

             
Texas Leadership Center Board

Dr. Robert Bostic, Stafford MSD, Vice Chair
Dr. Martha Salazar-Zamora, Tomball ISD, TASA Past President
Dr. Roosevelt Nivens, Lamar CISD, TASA President-Elect 

Texas Association of Community Schools (TACS) Update
Dr. Paula Patterson, Crosby ISD, Executive Committee
Dr. Martha Salazar-Zamora, Tomball ISD, Legislative Committee
Mr. Steven Galloway, Columbia-Brazoria ISD, Audit Committee
Mr. Mike Homann, Danbury ISD, Scholarship Committee

        
Texas Association of Mid-Size Schools (TAMS) Update

Commissioner’s Advisory Cabinet of Superintendents
Dr. Jenny McGown, Klein ISD
Dr. Martha Salazar-Zamora, Tomball ISD

Region 4 Superintendents Study Group Executive Committee Officers 2025–2026
Dr. Jenny McGown, Chair                                                                                            
Dr. Paula Patterson, Vice Chair
Dr. Martha Salazar-Zamora, Secretary
Dr. Randal O’Brien, Past Chair
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